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Abstract

Statement: There have been changes in the architecture of contemporary Syrian buildings adjacent to historic buildings, which poses a
threat to the identity of the historic neighborhood. Objective: provide comprehensive guidelines for reconstructing residential buildings
damaged in the war so that the contemporary building, while preserving the values of the historic building, can also express the spirit of
contemporary architecture. The method: is descriptive-analytical using resources and field observation. After conducting interviews and
analyzing data; the indicators have been extracted according to the SWOT method, then the indicators have been weighed according to the
AHP method, and points have been presented. Conclusion: The opportunity of Rebuilding residential buildings according to the
neighborhood's identity is more than a threat, and strength is more important than weakness at this stage. It also shows apparent advantages
in the post-war reconstruction of Homs, which preserves its identity and confirms its spirit without compromising its sense of place.

Keywords: Historic-buildings; Contemporary-buildings; Neighborhood; Identity; Homs City.

1. Introduction

Cities are faced with complex options after the war,
including protecting their material heritage or allowing
new development to take its place. Of course, these issues
have not been well-researched and require more
systematic treatment. In Syria, due to the last war, many
cities were seriously damaged. (Bemanian & Alsulaiman,
2020) Many questions are raised about how the damaged
buildings should be rebuilt, assuming they preserve the
city's heritage! It can be said that the Syrian people and
architects today have two choices; either the devil
continues to globalize cities, or they accept reality and
coordinate reconstruction work and new buildings of a
city with an identity and traditional buildings. (Motevalian
& Yeganeh, 2020; Ulusoya et al., 2013) Therefore; efforts
to preserve history to enhance the traditional urban area's
identity and prevent the long-term loss of significant
indigenous architectural heritage are invaluable. The built
environment is historically necessary for the preservation
of a society's identity. (Al-Mohannadi et al., 2020; Ganji
& Rishbeth, 2020; Rukayah, 2022)

The ancient city of Homs in Syria has lost many of its
distinctive architectural features due to ignorance and
neglect. In recent years due to war, however, it still has a
group of sections and properties of archaeology and
heritage, whose properties and characteristics decrease
over time. Today; there is a strong awareness of the loss
of the region's identity with the construction of any new
building, which many scholars and historians see as a
growing urban threat affecting traditional homes.
Therefore, this study was conducted to evaluate the
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factors of strengths , weaknesses, opportunities, and
threats (SWOT) concerning the reconstruction of
contemporary buildings adjacent to historic once in the
Bab Hood neighborhood. This assessment from the
perspective of the people of the neighborhood has been
done with the help of architects and using the Analytic
Hierarchy Process (AHP). This research seeks to answer
the following questions:

- What are the strengths, weaknesses, opportunities,
and threats in the Bab Hood area in Homs?

- What is the statistical relationship between internal
and external SWOT factors, and the strategies can
be extracted?

- Which of the strength and opportunities factors are
more important than others in the current situation?

- What are the possible strategies for seizing
opportunities and avoiding threats in the area of
Bab Hood?

2. Brief literature Background

To create a solution for preserving the physical identity of
the historical region, it is in the process of development
and reconstruction works after the war. First; international
and local laws and conventions in the field of physical
identity should be reviewed.

2.1. Historical background

The interest in heritage through the concepts of
preservation and restoration of historical sites dates back
to the eighteenth century. But; it can be said that in the
second half of the nineteenth century, national efforts in
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Europe recognized the preservation of valuable buildings
in different parts of Europe under different conditions.
(Yazdani Mehr, 2019) The followings are some of the
agreements and suggested principles:

-Athens Charter (1931): Preserving the urban fabric of the
old city; when designing new buildings, the need to
respect the character and the overall composition of the
city.

-UNESCO: (1954): Preservation of cultural heritage in
time of war; (1964): No damage to the interesting parts of
the monument, traditional space, and its relationship with
its surroundings, at the time of joining the monument.
(Shahteimori & Mazaherian, 2012) (1972): Protection of
historical monuments against any reconstruction that may
disrupt the relationship of mass or color between it and
the  surrounding  environment.  (Titchen,  1996)
Recommendations to ensure the protection of inherited
culture in general; (2005): continuity of culture, through
quality interventions, avoidance of quasi-historical design;
as " In a cultural-historical setting, it is necessary to
adhere to ethical standards and require high-quality design
and production.” (Memorandum, 2005)

-ICOMOS: (1965): Mainly formal combination tools
(mass, color, scale, rhythm, and appearance) are defined
to achieve coordination between the new building and its
historic texture; (1982): The protection of traditional local
construction  techniques. (Building materials and
techniques need to be used to ensure continuous cultural
identity, not simply replicating historic building forms,
patterns, and appearances.); (1992): Respect for the scale
and spatial structure of a place, as well as the relationship
of each building or place with the larger environment
around it. (Shahteimori & Mazaherian, 2012) (1992-
1996): The new building should be read as a new work,
but imitation should be avoided. (Navickiene, 2012)
(2008): It must be considered in all rescue and restoration
buildings, landscapes, paths, etc.

- Council of Europe organizations: (1968): Historical
monuments, building groups, and sites; each of them
formed a part of urban heritage that cannot be separated.
(Navickiene, 2012) (1985): The need to enact laws for
plans related to the construction of new buildings and
plans that affect the environment around historic
buildings. (Shahteimori & Mazaherian, 2012)

-International  documents:  (1964-1972): The new
architecture  requirements in urban heritage: 1-
coordination with the environment at (structural-urban
level); 2- visual harmony with the environment in

Table 1

architectural composition;
(Navickiene, 2012)

3- Contemporary stamps.

After examining various charters and international
strategies for the preservation of historic urban heritage, it
can be said that the official standards and
recommendations to the preservation of it are not clear,
and the essential aspects written by international
conventions to the preservation of heritage are on two
levels: (Abouei & Jafari, 2015; Dabiri et al., 2014;
Gharebaglou et al., 2019)

1- The first level; the conservation of the urban fabric
of the city's general plan, such as the design of the
roads that determine the city's historical context and
shape, is determined throughout history. Moreover;
this aspect is essential because if the interference in
the historical context and the opening of new roads
cause significant damage to the deformation of the
road. Which leads to the loss of identity and the
acquisition of unpredictable characteristics.

2- The second level; is the preservation of urban
heritage and urban buildings as much as possible
through continuous renovation.

Therefore, it has become clear that over time, the purpose
of protection is not to protect the steady state of the past
but to preserve the region's value.

In the Syrian Antiquities Law: Antiquities are considered
to be the things that have been made, produced, compiled,
or studied two hundred years before the Gregorian
calendar or two hundred and six years before the Hijri.
(Foroughi & Ghani, 2015) Historical urban heritage
preservation strategies, clarify formal standards and
recommendations for the preservation of heritage
authenticity. At this level, it seems to be preserving the
urban fabric or city plan on the one hand and preserving
urban heritage and buildings as much as possible through
continuous renovation.

Nevertheless, global experiences in architectural heritage
preservation have proven that; Heritage does not make
sense if it is not inspired and understood. It will not make
sense if the contents and the ability to change, develop
and synchronize the present are not discovered.

2.2. Research background

Examining the opinions of researchers and theorists about
the design technique of new buildings adjacent to historic
buildings and their use are important issues in the
development and construction of new buildings next to
buildings of historical value; some of the theorists' views
are shown in Table 1.

Opinions of researchers and theorists on the design technigue of new buildings adjacent to historic buildings

Nit:qi);r Author(s) Pl;t()(la?c;?ign the relationship of the new building in the historic area
-The importance of preserving the spirit of the place.
1) Li 2018 -When it is no longer possible to recover or rebuild the physical form of architectural heritage, it
may be possible to take this spirit of place faithful to its origin.
2) Masoud 2013 -Maximum contrast approach
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and Zadeh
Shahraki

-maximum similarity
-preserving the fagade
-Relative similarity

-unifying elements, and lines in the design

-Neutral architectural approach, Accompanying approach to temporary
-The approach of creating unseen buildings

-A coherent and continuous geographical

-Combined approach.

-Duplicate

3) Cizgen 2012

-Innovation within a style: use similar without copying the characteristics of the environment
-Abstract Reference: considering an abstract alternative

-Intentional opposition: contradictory view of the context.

@) Riza 2009

-a combination of homogeneity, coherence, set-aside and non-contextual

-Literal replication
-Invention within a style
-Abstract reference
-Intentional opposition.

(5) Semes 2007

-Each building must be designed and executed based on the site and building's cultural, social,

(6) Venturi 1977

historical and physical contexts and conditions. The author is wholly opposed to imitating the past.

The past works are not for repetition but for the benefit of the knowledge of that time.

(Source: (Cizgen, 2012; Li, 2018; Naghavi & Mazaherian, 2019; Semes, 2007; Soosani, 2013; Venturi et al., 1977)

Based on the analysis of the theorists' writings, it can be
said that this part covers a wide range, from similarity and
imitation in its general meaning to complete contradiction
with historical monuments; the following methods can be
divided into three main methods, including:

I. 1-Completely opposite, the building bears no
resemblance to the surrounding buildings.

I1. 2-The supplement is building a new piece and as
homogeneous as possible that can create harmony
between itself and existing buildings.

[11. Similarly, there is no difference in shape between the
historic building and the new building.

Based on the studies performed, the design strategies of
the new residential building adjacent to the historic
building can be explained in Fig. 1.

The complete resemblance of the
surrounding heritage buildings
(Maximum degree of homogeneity)

Absolutely similar

Design strategies for
new residential
buildings adjacent to
historic buildings

complementary

In a new way, but using
elements of historical identity

According to the

E —— Quite the opposite
samples examined Q idid

The complete contrast of the surrounding
heritage buildings
(Maximum degree of differentiation)

Fig. 1. Design strategies for a new residential building adjacent
to a historic building

3. Research Methodology

3.1. SWOT and AHP:
SWOT strategy (strength, weakness, opportunity, and
threat analysis)

This model is one of the important tools that can be used
to compare information about internal and external factors
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and can be used to offer a variety of possible strategies.
The model in question consists of two matrices as
follows:

I. Internal Factor Evaluation Matrix (IEF) can be used
to assess the strengths and weaknesses of the region.

Il. External Factor Evaluation Matrix (EFE) can be
used to evaluate environmental, economic, social,
political, cultural, legal, and technological factors in
the desired time.

Finally, SWOT consists of a two-dimensional table of
specialists, each of whose four areas represents a set of
strategies. (Karimi Skaboni & Pourjafar, 2017; zare &
sardari, 2015)

AHP (the analytic hierarchy process)

The process of hierarchical analysis is one of the most
famous  multi-criteria  decision-making  techniques
invented in the 1970s by Thomas L. Saati. (PALABIYIK
& ALKILINC, 2021) This method can be helpful when
the decisive action is faced with several options or
decision indicators. And these indicators can be
qualitative or quantitative. This method is based on
pairwise comparisons. (ILICALI & GIRITLI, 2020;
Mushtaha et al., 2020) The steps are involved in ranking
and prioritizing options using the AHP method. (Alani &
Mahjoob, 2021; Nakhaei et al., 2015; Yavuz, 2021; Zhao
etal., 2022)

I. Establish a hierarchy: At this point, appropriate
criteria can be achieved to reach the desired outcome
and options.

Il. Do a pairwise differentiation of the relative
importance of the criteria for creating weights. The
even scale and importance value can be given in the
range of numbers from number 1: an equally
important preference to number 9: a very important
preference.

I11. Each criterion's weight is calculated after the weights
of each option have been determined for each
criterion. Then this formula can be used to calculate
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the final weights of the options: S= X (WixXi); Wi:
is the weight of C11, C12, ...etc.; Xi: is (All, Al2,
..), (A21, A22 ,..), ... (Shenavar et al., 2012)

IV. Compatibility with the Consistency Rate (CR): The
adjustment rate is obtained by calculating the
Consistency Index (Cl) and the following relation:
CI=XAmax-n/n-1. Amax must be calculated by the
number of criteria and for all of them, and then from
the sum of them can be calculated CI. Another
required index is the RI random index, which is
determined based on the number of existing criteria.

V. Finally, the adaptation rate is calculated from the
following equation: CR=CI/RI. (Setiawan et al.,
2022)

3.2. Background of methodology:

In addition to the SWOT matrix, other methods help to
quantify the analysis of the current situation of the
organization and formulate its strategies. With the aim of
strategic analysis, some areas, with the help of the IE
matrix, determined the strategic  position  of
neighborhoods and proposed strategies but did not reach
the level of extended strategies. One of the more
sophisticated methods used by the SWOT factor group to
extract weights is the Analytic Hierarchy Process (AHP).
(Arbab Shirani et al., 2019)

According to this research method, only a small amount
of research has been performed; some of the researches
are summarized below.

In the research of Coruhlu et al. (2020), SWOT analysis
was used to determine the Strengths and Weaknesses of
cemetery sites and to limit ways to eliminate Weaknesses
and Threats. Then, research findings were used to
determine the criteria for selecting the appropriate
location. Of course, the criteria were ranked based on
importance using the hierarchical analysis process
method. (Coruhlu et al., 2021) Akbari (2019), this article
aims to find a suitable location for the construction of a
health tourism complex in the metropolitan area of Qom.
Therefore, the SOWT strategic model and AHP
hierarchical analysis process have been used to reach the
optimal site, and the most appropriate site is selected from
the three sites proposed, to design, discover and extract
ideas. (AKBARI, 2019) Jiang et al. (2015), by examining
several representative cities; this paper analyzes the
SWOT factors behind the development of construction
technology in recent years. And adopts the AHP-SWOT
analysis method to analyze the construction technology
development strategy in Wuhan, China. (Jiang et al.,
2015) Among the investigations conducted in various
fields using this method, it can be noted: Darwish and
Shehab (2017) (Darwish & Shehab, 2017) Shawn et al.
(2010) (Margles et al., 2010), and others.

3.3. Method of the research

Based on the theoretical literature on the subject and the
field investigation of the target area on the one hand, as
well as referring to the opinion of experts on the other
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hand, the conceptual model of physical identity
preservation is presented in the diagram below (Fig. 2.). in
which, after identifying the internal and external factors
affecting the target area, the evaluation of various factors
has been done by weighting and using the AHP model,
then according to the SWOT table, various strategies have
been described, and the most important strategy, which is
the highest It has been scored, and a suitable solution is
provided.

[ Identifying factors affecting the possibility of maintaining physical ]

identity between old and cc porary residential buildings
R —
desired area Identification of Identification of :
+ Interviews with internal factors external factors
experts H

neighborhood is @
examined from the }
architectural, socio- :
cultural and legal [ Strengths ] [ Weaknesses ] [ Opportunities ] [

aspects  teeeeeresseeeeceneese S e

Create an evaluation matrix
of offending factors
(AHP)

internal factors external factors

Evaluation of } [

Evaluation of ’

Strategic
i decision :
{quadrangle

opportunities, weaknesses and strengths

Developing strategies and forming a matrix of threats, ]

Prioritizing strategies and drawing a situation assessment matrix
and strategic decision

Fig. 2. Research conceptual model

Information completion, identification, and analysis of
residential buildings in the Bab Hood neighborhood
(study area) in ancient Homs city, was prepared through
field surveys and face-to-face interviews with
neighborhood residents with at least a diploma. Among
the most important topics that were discussed with the
residents of the neighborhood were: The importance of
historical monuments for them; social identity; sense of
belonging; the role of laws (renovation and restoration) in
the construction of their own houses; and the extent of
their collaboration and participation with architects.
SWOT technique has been used to present physical
reconstruction or construction of a new residential
building next to a historic building. Then, based on the
AHP analysis method, the relevant indicators have been
weighed. Interviews were taken from the statistical
community to assess the neighborhood's situation in terms
of the physical problem of the building. The statistical
population of this study includes residents of the Bab
Hood neighborhood in the city of Homs and architects
and specialists. Furthermore, this interview was conducted
in Syria in the summer of 2020.

SWOT analysis is an essential tool in the strategic
planning process, but it also has drawbacks. Because this
analysis of the list of several factors in the groups of
strengths, weaknesses, opportunities, and threats cannot
identify the most critical groups. So, the AHP hierarchical
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analysis can be used in SWOT analysis to examine

quantitative SWOT factors and include decision priorities

in the planning situation. This AHP technique is based on
two-way comparison and makes it possible to study and
decide on issues with multiple criteria with each other.

(ASADPOUR et al., 2016; Sabzekar et al., 2020)

Following are the steps in the research methodology, See

Fig. 2.

I. Based on interviews with required people from the
neighborhood, a list of strengths, weaknesses,
opportunities, and threats in the study area has been
prepared and completed as criteria to be measured.

Il. Then, with the help of experts and architects, Both
AHP and SWOT methods are combined for pairwise
analysis and comparison, and each of the strengths,
weaknesses, opportunities, and threats are separated
and weighted.

1. The final matrix of priorities between the expressed
factors has been determined and extracted by
weighting by the AHP method.

IV. Due to the importance of the findings and considering
the implementation constraints, the top priorities have
been determined and graded.

V. Finally, strengths, weaknesses, opportunities, and
threats are linked in four modes: WO, SO, ST, WT,
and strategic options are created and selected.

swor AHP FINDINGS
(with the help of experts )
SWOT analysis table

(interviews with people from the neighborhood)

Identify the neighborhood and
select people from the
neighborhood for interviews

the top priorities have
i T been determined and
Ei Data analysis using AHP and based g(,a.fjf?'
o on the opinions of experts, I i
i | WO, SO, ST, WT, and the
i | best strategic options are
created and selected.

In-depth interviews on the pros | :
and cons, opportunities and
dangers in the Bab-Hood
neighborhood of Homs (based on
neighborhood feedback)

i | between the expressed factors has
i | been determined and extracted by

s ! weighting by AHP method.
Writing a SWOT analysis table

Fig. 3. SWOT-AHP study framework.

4. Study area (Neighborhood of Bab Hood in Homs
city)

Bab Hood neighborhood, the study area, is located
southwest of the old part of the city of Homs, separated
from other parts by the main streets and the city's
traditional market. The neighborhood covers an area of
about 40 hectares with a population of 7460 residents.
(See Fig. 3.) This area is one of the oldest areas of the city
and there are many historical buildings from different
eras, each of which has its own artistic style and
architectural elements. (Alsulaiman et al., 2023) The most
important architectural symbol of the old city is the black
stone. (Khalil et al., 2016)

B
RO
Fig. 4. Left-Up: the site of Homs city in Syria; Left-Down:
Neighborhoods location within Homs; Right: the site of the Bab
Hood neighborhood in Homs.

4.1. Architectural history of Bab Hood area

Most of the traditional houses in the Bab Hood area that
have survived date back to the late Ottoman period
(approximately the seventeenth century). (Mekhael &
Saker, 2021) In 1920, after France occupied the country,
France had a common influence on the architecture of
major Syrian cities. (Daneshjoo & Al-Sulaiman, 2021)
Furthermore; this effect appeared in architectural facades.
Then, over time, the problem was found. (Ali et al., 2018)
The new overlap of modern buildings with the historical
context of the ancient city of Homs through the
accumulation of time and based on the variables of life
and lack of study led to significant damage to the region's
historical architecture. It threatened its civilizational
identity through the expansion of buildings affected by
globalization.

From the beginning of the twentieth century, old houses
were allowed to be demolished, and new two- to seven-
story buildings were erected on the same old alleys.
Furthermore, these buildings are made of concrete blocks
without any urban pattern in shape or materials.
Unfortunately; the new buildings did not create any
conditions that could relate them to the nation's history,
the city, and the civilization, so the contradiction became
clear, (EI-Borombaly, 2015) as Fig. 4. shows.

New buildings of the city

0ld buildings of the city
Fig. 5. A photograph of the threat to architectural identity with
contemporary buildings that may have no civilized meaning.

4.2. The current housing situation in the Bab Hood area:
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Today, Many of Bab Hood's residential buildings have
been destroyed by the recent war, so it is essential to
examine the physical features of the area's old residential
buildings before beginning any reconstruction work.
(Daneshjoo & Al-Sulaiman, 2021)They provide a suitable
architectural model for buildings. Furthermore; you can
use some of the historical monuments registered in the
Syrian cultural heritage.
Based on field research, it can be said that housing is
classified into two main parts:
I. Traditional (historical) buildings includes historical
houses that are built in the native style and from the

3

Il Heritage \

@ Archaeological

Castle

stone materials ruling the region (black stone) and
include elements of beautiful historical architecture of
different periods.

I. Contemporary buildings and including buildings that
were built with new building materials and their age
is not more than 25-30 years.

In Fig. 5. A detailed study of the condition and type of old
and contemporary residential buildings is presented.

[l Multiple terms and conditions

Fig. 6. Photos of the types of residential buildings in the Bab Hood neighborhood, (new designs & historic designs).
(Source: (Alsulaiman et al., 2023)

Many examples have been studied in the Bab Hood
neighborhood to show that changing the physical
elements of residential buildings in the old city affects the
heritage value of the city. The essential historical houses
that have survived to this day are an undeniable part of the
heritage, but the measures taken to revive or preserve the
identity of this city lack any helpful effort. New buildings
must be identified in terms of the construction period, yet
they should not be so differentiated as to destroy their
historical proximity - or visually compete with them.
After a field study of the Bab Hood neighborhood and
based on the policies and executive measures of
physical identity planning (Fig. 1.), It can be said that
there are two strategies for designing a new residential
building adjacent to a historic building, assuming that it
considers the process of preserving urban heritage and
local identity:

1. New buildings should be completely similar to the

historical buildings of the neighborhood.

2. The building will be reconstructed in a new way
based on a complementary strategy, but using the
historical elements of the neighborhood identity.
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It is natural that after several years of war, it is not
possible to build new buildings very similar to the
historical monuments in the city of Homs (due to the need
for speed after work after the war, lack of old construction
materials, ease of use of new methods and new materials,
and...) Therefore, new buildings must be rebuilt
according to a complementary strategy; New buildings
should be built with new construction materials and
methods, but using neighborhood features to maintain
physical identity.

In all the studied buildings, a small number of buildings
have been built based on the specific characteristics of the
historical area; But a method of the historical simulation
was used that sometimes led to a complete imitation of the
historical part and, in many cases even failed with mere
imitation; but, despite the concerns of the architects or
residents of the area to establish a connection with the
adjacent past architecture, this attempt has been somewhat
unsuccessful.

5. Discuss the topic

5.1. Analysis of the physical structure of the buildings in
the region:
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(Using the SWOT and AHP strategic analysis method
based on the data from the interview with architects and
people).

SWOT technique has been used to analyze the strategies
for physically reconstructing residential buildings in the
Bab Hood area. Preparing a list of opportunities and
threats resulting from the analysis of external factors
affecting the building, and preparing a list of strengths and
weaknesses resulting from the analysis of internal factors
affecting residential buildings. In this method; after
identifying opportunities and threats and weaknesses and
strengths and evaluating and scoring them, appropriate
strategies and strategies for physical reconstruction are
presented.

The hierarchical structure of the SWOT structure is shown
in (Fig. 6).

Goal

Strengths Weaknesses Opportunities Threats
SWOT (s) W) (©) m
groups T n
SWOT—-~allot||m||=|[a]|8| |2||2)8)[2 %] (3]8)8]3]|8] [F|r~|m
factors

S - — —

Strategies (so) (wo) (ST) (wT)

Fig. 7. Hierarchical structure of the SWOT matrix.
Table 2

T4
TS

(Source: (Gorener et al., 2012)

5.2. Combining the AHP method and SWOT model:

Firstly, the SWOT analysis is performed and the matrix is
structured. Factors related to the external and internal
environment in the SWOT matrix are defined, analyzed,
and constructed based on interviews conducted with the
people of the Bab Hood neighborhood and by asking them
limited and prepared questions about the area. The
Strengths (S1, S2,...), Weaknesses (W1, W2,...),
Opportunities (O1, 02,...), and Threats (T1, T2,...) of the
physical condition of residential architecture in the Bab
Hood neighborhood are examined from the architectural,
socio-cultural and legal aspects in Table 2.

Comparison of strengths, weaknesses, opportunities, and threats in the Bab Hood neighborhood

Strengths

Weaknesses

S1: Using important historical monuments in the neighborhood to carry out the

W1: Weak correlation of contemporary buildings with

necessary projects in order to renovate post-war buildings. (There are important  the architecture and identity of the neighborhood. (And
historical residential buildings in the neighborhood, such as the house and Sibat  this weakness in the appearance of neighborhood

al-Adib and the house of al-Husseini)

S2: Write new laws for post-war reconstruction and communicate executive

policies to preserve the neighborhood's identity.

buildings is easily recognizable).
W2: There is a weakness in the sense of social
responsibility and conscience of the people.

S3: The use of neighborhood location, and the existence of historic public spaces  W3: Occurrence of differences in the level of

reflect the characteristics of historic construction. (Homs city fortress and

traditional bazaar)

S4: Relative stability of neighborhood identity and motivation for people's

participation in ideas of maintaining social and physical identity.

boundaries and uncertainty of privacy (indicating that
historic buildings lost their character and privacy with
the construction of contemporary buildings).

W4: High population density and heterogeneity of

S5: Emphasis on the right of people to participate in reconstruction (announcing  historical context and its buildings with the population.

policies to implement the principle and strengthen the role of the people).

WS5: Lack of proper construction laws.

S6: Strengthen the sense of belonging of the people to the Bab-Hood area and
the sense of belonging to the Islamic culture and Islamic architecture of the

neighborhood.

Opportunities

Threats.

O1: Improving the physical environment of the neighborhood (considering the

beautification of the neighborhood and its Islamic architecture).

02: Utilizing the existing historical features in the neighborhood to reconstruct

and strengthen physical identity.

03: Develop and implement laws related to construction in the neighborhood

and public participation plan.

O4: Creating a spirit of partnership between people, architects, governmental

T1: Lack of empirical legal models to guide citizens'
content and preserve identity.

T2: Poor level of public awareness about the protection
of the history and identity of the neighborhood.

T3: Ignoring the role of identity and culture of spaces
in the reconstruction work by architects.

T4: Further destruction of the neighborhood identity

due to the use of new materials in reconstruction work.
T5: Emotional and unscientific decisions in
reconstruction work.

and non-governmental institutions to develop reconstruction programs.
O5: Paying attention to inappropriate buildings and constructive spaces of
neighborhood buildings and approaches to development of reconstruction
program.
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A pairwise comparison of SWAT agents in the form of
AHP was performed, weighed, and prioritized in the Bab
Hood area. Then, the Evaluation matrix of external factors

(opportunities and threats) and internal factors (strengths
and weaknesses) are given in Table 3.

Table 3
Single hierarchical arrangement and total arrangement
Factor Local-weight Rank Index C.R. Local-weight Global-weight Rank
S1 0.2929 0.1038 3
S2 0.2609 0.0925 4
S3 0.0992 0.0352 13
S 0-3545 . S4 0.0148 0.1063 0.0377 11
S5 0.0597 0.0212 17
S6 0.1809 0.0641 5
W1 0.2755 0.0441 9
W2 0.1238 0.0198 18
W 0.1602 2 W3 0.102 0.2918 0.0467 7
W4 0.0752 0.0120 20
W5 0.2338 0.0374 12
01 0.3007 0.1066 2
02 0.3685 0.1306 1
) 0.3545 1 03 0.0151 0.1374 0.0487 6
04 0.1265 0.0448 8
05 0.0789 0.0280 16
T1 0.3014 0.0394 10
T2 0.1389 0.0181 19
T 0.1307 3 T3 0.0197 0.242 0.0316 14
T4 0.0892 0.0117 21
T5 0.2284 0.0298 15
From the weight of the factor layer in Table 3: o

- The Opportunity (0.3545) of residential buildings in
the Bab Hood area was more significant than the
threat (0.1307).

- The Strength (0.3545) was more significant than the
weakness (0.1602).

Thus, there is more opportunity and evidence to develop
residential buildings in the Bab Hood neighborhood
during reconstruction.

The intensity of total strength, weakness, opportunity, and
threat was calculated based on the single hierarchical and
total arrangement. Then the strategic decision quadrangle
in SWOT was constructed Fig. 7.

Four strategies are related to combining different internal
and external factors in SWOT. They were SO (growth-
oriented strategy), ST (diversified business strategy), WO
(Adaptive strategy), and WT (defensive strategy),
respectively. (Zhang & Feng, 2013)

Table 4
the final weight of the strategies of the study area.

Adaptive strategy or
minimum - maximum
strategy tries to reduce
the weaknesses to make
the most of existing
opportunities.

In this strategy, the focus
Is on maximizing the
maximum of internal
-f strengths and external
SO opportunities

(0, +0.3545)
wWo

Adaptive Growth-oriented

strategy

(-0.1602, 0) (+0.3545, 0)

(0,-0.1307

ST .

Diversified business
strategy

This maxim-minimization
strategy has focused
on diversifying internal
strengths and external
threats.

This strategy is based on .
minimization-minimization
with the aim of reducing
weaknesses and threats.

wT

Defensive strategy

T

Fig. 8. Strategic decision quadrangle.
By comparing the four main SWOT criteria in each
format, the set of factors below the criteria is determined
separately. The results can be seen in Table 4.

Strategies SO ST

WO WT

Weights 0.7132 0.4851

0.5817 0.2906

From the analysis, it can be seen that the growth-oriented
strategy, which is a combination of external opportunities
and benefits, explains the appropriate strategy for the
reconstruction of residential buildings based on the people
of the neighborhood and architects.

SO-strategy: Strengthening the sense of attachment and
belonging and restoring the identity of the post-war
reconstruction  neighborhood; Introduce  high-level
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reconstruction projects (after the war) to improve the
identity of the region by using appropriate laws and
policies to renovate buildings and preserve the identity of
the city; It is increasing the participation of neighborhood
people and specialized architects in the planning process
of design and reconstruction works.

Because the goals should be written based on the existing
reality, so most important factors were tried to be
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considered in the analysis of SWOT. All internal
conditions of the neighborhood and its external conditions
have been studied. The results of the review,
prioritization, and evaluation based on the AHP method
show that The most important strengths of the
neighborhood are the presence of historical elements and
the possibility of using them to create essential features of
the neighborhood and use It is in the design and
reconstruction work. At the same time, the most critical
factor in the neighborhood's weakness is that the
neighborhood's new buildings have nothing to do with its
characteristics. It can be said that the lack of specific
features and rules, and regulations of urban planning to
build new buildings in the neighborhood (in terms of the
physical shape of the building) is the greatest threat.

It is worth mentioning that the choice of strategy in the

AHP-SWOT model as an excellent and complementary

strategy does not mean that the other two strategies cannot

be effective in managing the Bab Hood area, but it means
that the capabilities to improve this area in the current
situation in this two strategies are more than the others.

Therefore, it can be said that: Matrix of strategies based

on strengths, weaknesses, opportunities, and threats,

valuation, and prioritization; and based on objectives:

- Due to the last war, it is possible to propose high-
level reconstruction projects to improve the
region's quality (Study and use the reconstruction
experiences of others, especially post-war
reconstruction experiences - Define and design
different examples and take help from experienced
global groups).

- Strengthening the sense of attachment and
relationship of belonging and restoring the identity
of the neighborhood after reconstruction (Using the
special features of the neighborhood in the design
of new buildings after the war and reconstruction
work)

- It is possible to create appropriate laws and
policies for the reconstruction of the buildings and
preserve the city's identity. (Applying the rules and
regulations for carrying out reconstruction works
following the neighborhood's identity).

- Increasing the participation of neighborhood
people and specialized architects in planning
design and reconstruction works (Collaboration of
experts with the people of the neighborhood to get
acquainted with the culture and do construction
based on it).

5. Conclusion

Through studying some experiences and regulations
related to architectural proximity between historical and
contemporary buildings, it appears that research is still
limited. Despite different strategies for post-war
reconstruction, methods, and laws do not directly address
neighborhoods as an essential and existing urban
phenomenon; this has led to the visual distortion of places
and undermines their architectural value.

The importance of historic buildings requires preserving
their architecture, not only through the reconstruction of
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historic sites but also by studying the architecture of
adjacent buildings. It should be noted that understanding
the region's historical monuments and compatibility with
them does not lead to mere imitation. However, designing
a contemporary building adjacent to a historical
monument can be mediated by respecting the constituent
elements of the historical monument and preserving the
identity of the region.

Based on our neighborhood architecture analysis of the
Bab Hood area, we find that the area consists of modern
buildings that do not reflect any of the existing
civilization's characteristics. So, while reconstruction
work in the affected areas is underway, it is necessary to
find architecture that respects the past and traditions and
at the same time looks to the present and the future.

Based on Studies, interviews, and field research
conducted with residents and experts in the neighborhood,
then by analyzing the data obtained based on SWOT and
AHP methods, it can be said that the highest strengths in
the region are the existence of important historical
monuments that can strengthen their identity. Use city
architecture, with a score of 0/1038. And the existence of
cultural and historical attractions near the region, such as
Osama Castle and the traditional bazaar of the city,
strengthens the sense of belonging to the region with a
score of 0.025. There are weaknesses against these
strengths, most notably the lack of proper planning for the
neighborhood's construction. Due to the designer's use of
modern coatings, shapes, and materials, which have
nothing to do with the location of the building, the
building remains far from Homs' architectural style; and
these are the most important weaknesses of the region,
with a weighted score of 0.0467. Also; the most important
opportunities in the region are that based on the condition
of the building after the recent war, a suitable approach
can be created for the reconstruction of the area with the
previous score of 0.1306. In contrast, there are threats, the
most important of which are the lack of special features
and rules and regulations of urban planning for the
construction of new buildings in the neighborhood (in
terms of physical shape) with a score of 0.0394. And
according to the characteristics of the Bab Hood area, it
can be said that the opportunity to rebuild residential
buildings in accordance with the neighborhood's identity
is more than a threat and strength is more than weakness
at this stage. And this shows that there are obvious
benefits in the post-war reconstruction work in the city of
Homs. The findings of this study show that the Growth-
oriented strategy (SO) with a score of 0.7132 has been
selected as the main strategy. And this strategy is a
combination of opportunities and external benefits, which
include strengthening the sense of attachment and
revitalizing the identity of the neighborhood, introducing
high-level reconstruction projects using appropriate laws
and policies, and increasing the participation of local
people and expert architects in the planning process of
doing works.

Based on the research and field study and interviews and
analysis of data obtained according to the SWOT and
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AHP methods, it can be said that the opportunity for
proper reconstruction of the identity of the neighborhood
is more than a threat, and the strength of this stage is
greater than the weakness. That showed that there are
apparent opportunities and benefits in  post-war
reconstruction work. So it is imperative that the Bab Hood
neighborhood be reconstructed by adopting a growth
oriented strategy that combines external opportunities
with its benefits.
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