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Abstract

Organizations increasingly face challenges in terms of strategic capacities and emerging trends in
communications between customers and employees in the face of rapid technological change.
This concept is complementary to market growth and competitive demands, and states that the
need for organizational change is indeed an ongoing, inevitable, and necessary process. The main
objective of this research is to investigate the effect of attitudinal and behavioral factors affecting
employee satisfaction and ultimately employee readiness for organizational change. The effect of
factors, behavioral (external) and attitude (internal) reactions staff turned on, and also can be
expressed with the distribution of the factors to make the switch, the researchers were able to
systematically combined effects behavioral factors and attitude during organizational change
case Test. In this research, descriptive statistics about demographic information of respondents
(sample people) and the status of research variables were presented first with the use of tables
and charts. In order to answer the research questions and conclusions, statistical methods and
Different tests were used. To investigate the normality of the data, Kolmogorov-Smirnov test,
confirmatory factor analysis test to confirm the validity of the questions and identify the key
factors of each component and the model of structural equation modeling to investigate the
fitting of the research model with the aggregation data has been used. The results showed that
employees expand their relationships with organizations based on background, recognition,
progress and future development. Attitudinal approach of employees is related to psychological
views. In other words, this approach may indicate high levels of glances and requirements from
the organization that an employee may use in their relationships. As we have shown so far, a
positive attitude towards employees can be developed based on esoteric satisfaction. Internal
consistency is related to psychological motivation that can be derived from the nature of work,
the subject of work, and opportunities for specific development and development.

Keywords: Organizational changes, Staff readiness, Job Satisfaction, Employee Innovation,
Staff attitudes
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