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Abstract

Human power in any organization is the main pillar of its growth and development, so paying
attention to their self-efficacy can lead to improving their performance and thus improving
the position of the organization. Meanwhile, the leadership style of managers can have a great
effect on the self-efficacy of employees. Authentic leadership can play an important role in
this field by facilitating higher quality relationships in the organization. The purpose of this
research is to study the role of authentic leadership on the self-efficacy of employees of
Iranian insurance companies. This research is a quantitative research and in terms of practical
purpose and in terms of strategy, it is a descriptive research of survey and cause-and-effect
type. The statistical population of this research is the employees of Iran Insurance Company
in Kerman city, and due to the limited population, Cochran's formula was used for the limited
population with the number of 450 people, which is selected in a cluster manner. The research
tool was a questionnaire. It seems that authentic leadership, in general, can strengthen and
improve self-efficacy in employees by creating awareness about strengths and weaknesses,
using the sum of people's opinions, and stating the facts clearly.
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Detailed abstract

Introduction

The concept of authentic leadership, characterized by transparency, sincerity, and adherence
to high ethical standards, is a critical determinant of employees’ self-efficacy, which refers to
their belief in their ability to perform tasks effectively. This study, conducted by a Ph.D.
student in Organizational Behavior Management at the Islamic Azad University, Kerman
Branch, investigates the role of authentic leadership in enhancing self-efficacy among
employees of Iran Insurance Company, a prominent joint-stock insurance firm in Iran. By
fostering a transparent and supportive work environment, authentic leadership strengthens
employee confidence and organizational performance, contributing to public trust in the
insurance sector. In an era where organizational accountability is increasingly scrutinized,
authentic leadership serves as a vital tool for improving employee motivation and
organizational outcomes in non-Western contexts like Iran.

Research Methodology

This study adopts a qualitative research approach, utilizing document analysis and a
systematic review of prior studies on authentic leadership and self-efficacy. Key reference
texts by scholars such as Zhang, Bandura, Horcajo, and Kiersch, alongside organizational
records from Iran Insurance Company, were analyzed. Grounded theory and content analysis
were employed to explore the dimensions of authentic leadership, particularly self-awareness
and balanced processing, until theoretical saturation was achieved. The study focuses on
employees in Kerman, Iran, and does not involve a statistical population due to its qualitative
nature. Structural equation modeling with PLS software was used to test hypotheses, ensuring
robust analysis through rigorous validity and reliability checks.

Innovation and Novelty

This research is among the first to examine the impact of authentic leadership on self-efficacy
within Iran’s insurance sector from an organizational behavior perspective. It specifically
investigates how self-awareness and balanced processing enhance employee confidence in a
non-Western context. By synthesizing existing literature and organizational data, the study
evaluates the potential of authentic leadership to transform workplace dynamics in Iran,
offering a novel perspective on leadership’s role in fostering employee empowerment and
organizational transparency.

Findings

The findings reveal that authentic leadership significantly enhances employees’ self-efficacy
in Iran Insurance Company. Leaders exhibiting self-awareness and balanced processing, by
valuing diverse perspectives, foster a sense of competence and usefulness among employees.
Statistical analysis confirms that these dimensions have a significant impact, with t-values
exceeding critical thresholds. Compared to global studies, such as Laschinger et al. (2015)
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and Zhang et al. (2021), which link authentic leadership to reduced burnout and improved
productivity, Iran’s insurance sector shows similar potential for improvement through
leadership interventions. Strategic adoption of authentic leadership practices can enhance
organizational transparency and employee motivation, aligning with global trends in ethical
leadership.

Conclusion

This study underscores the transformative potential of authentic leadership in enhancing
employees’ self-efficacy and organizational effectiveness in Iran Insurance Company. By
fostering ethical and transparent leadership practices, organizations can strengthen employee
confidence and performance, contributing to public trust and accountability. The research
provides actionable recommendations for implementing authentic leadership strategies,
offering valuable insights for managers in Iran’s insurance sector and beyond, and advancing
the discourse on leadership in non-Western organizational contexts.
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