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Abstract

Objective: Strategic insight has a clear view of the position of an organization. The purpose of this study is
Strategic insights based on strategic position and action evalution Matrix in Isfahan Resistance cultural and
sports club.

Methodology: Following the paradigm of pragmatism with a mixed approach in the form of strategic study, in
the first part, 30 people were purposefully selected and confirmed the collected indicators, by Delphi method and
by performing three rounds of theoretical agreement. In the second part of the High Strategic Council consisting
of 8 experts, purposefully selected and in the focus group to complete the matrix and analysis in the form of
position assessment and strategic action.

Results: The indicators of financial strength and competitive advantage in the internal dimension and the
indicators of environmental stability and industry strength in the external dimension were extracted and the
position of the strategies of the Isfahan Resistance Cultural and Sports Club in the position of competitive
strategy was shown.

Conclusion: The club, while making maximum use of available organizational resources and facilities, prevent
the waste of resources and change their use, and then with the participation of the private sector, donors and
related organizations and institutions to develop service delivery and gain a competitive advantage among other
clubs. Brought.
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