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Abstract

Objective: Today, all aspects of life are changing and evolving at an unprecedented speed, and with the
rapid progress of science and technology and the complexity of the organizational environment, the need
to create organizational change has become especially important. For their survival and dynamism,
organizations are forced to innovate and change constantly, and according to Drucker, the only constant
in today's world is change. The opposite of change is inertia or stillness. Inertia is resistance to any
change, transformation, or movement. If change, transformation, and innovation were not necessary, the
organization would remain in its initial formation stage, and no change would be achieved. If the
organizations did not have the characteristics of changeability and modification, they would remain in
their original framework, and their progress would be blocked. This feature of immutability and stability
in the organization is called organizational inertia. Organizational inertia is the strength and resistance
the organization shows against environmental changes. According to the definition, organizational
inertia can be seen as the tendency of the organization to remain in the existing situation and resist any
changes and transformations. In another definition, organizational inertia is a set of factors and obstacles
to creating organizational change, transformation, and effectiveness.

Methodology: Regarding the purpose, the current research is considered a part of applied research, and
in terms of strategy, it is a survey (localization). The current research participants consisted of 830
managers and employees of the Ministry of Sports and Youth, with 265 individuals selected as the final
community of the participants. The research instruments included the transformational leadership style
questionnaire of Bass and Olive (2000) with a Cronbach's alpha coefficient of 0.88, Manz's self-
management skills questionnaire (2009) with a Cronbach's alpha coefficient of 0.82, and Goodkin and
Alcorn's organizational inertia questionnaire (2008) with a Cronbach's alpha coefficient of 0.95. In
addition, in order to determine the normality assumption for the gathered data, the skewness and kurtosis
tests were calculated. For the homogeneity of variances, the Levine test was used. The means were
compared with the use of a one-sample t-test. Finally, SEM was followed to explore the research
variables' effect on each other.
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Results: The results of the one-sample t-test showed that the levels of self-management skills and its
components (behavioral strategy, natural reward strategy, and thought pattern strategy), organizational
inertia and its components (insight inertia, behavioral inertia, and psychological inertia) and
transformational leadership and its components (mental motivation, ideal influence, inspirational
motivation, and individual considerations) in the Ministry of Sports and Youth had a statistically
significant difference with the average means. Meanwhile, the means of self-management skills,
organizational inertia, transformational leadership, and their components were more than the standard
mean. The results of the research showed that the mean of self-management skills, transformational
leadership, and organizational inertia in the Ministry of Sports and Youth are more than the standard
mean. At the same time, self-management skills and transformational leadership significantly affected
the organizational inertia of the Ministry of Sports and Youth. Also, self-management skills had a
significant effect on organizational inertia with the mediating role of transformative leadership among
the Ministry of Sports and Youth employees. Also, according to the indicators and outputs of the model,
the model showed good fit indices.

Conclusion: The research results showed that self-management skills significantly affected
organizational inertia with the mediating role of transformative leadership among the Ministry of Sports
and Youth employees. In addition, the model was revealed to have good fit indices. Therefore, paying
attention to self-management and appropriate use of behavioral strategies, natural rewards, and
constructive thought patterns causes effective and positive changes in employees and prevents
organizational inertia. At the same time, transformational leaders can motivate followers, inspire, create
a sense of commitment in employees, and change the beliefs, attitudes, and goals of individuals and the
norms of the organization. Transformational leaders make subordinates feel valued as human beings and
help people see things differently. These leaders use the process of conscious influence in individuals
or groups to create change and transformation in the status quo and the organization's functions as a
whole. These leaders have the characteristics of ideal influence; that is, they have the characteristics of
a charismatic leader; they are trusted and admired by their subordinates, and their subordinates recognize
them as role models and try to act like them. They have inspiring motivation and encourage employees
to believe in the goal and its attainability with effort. These people are usually optimistic about the future
and attainability of goals. It uses mental stimulation and motivates employees. These leaders encourage
their followers to solve problems creatively and question taken-for-granted assumptions. They
encourage followers to examine problems from different angles and implement innovative problem-
solving techniques. At the same time, they consider individual considerations and satisfy the emotional
needs of subordinates. These leaders identify people's needs and help them develop skills to achieve a
specific goal. These leaders may spend considerable time nurturing, training, and educating; therefore,
the characteristics of transformational leaders and the changes they create in the organization's
employees prevent organizational inertia.

Keywords: self-management skills, organizational inertia, transformational leadership, employees of
the Ministry of Sports and Youth
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