Journal of Strategic Sociological Studies in Sport
2022,Vol 2, Issue 2, Serial No 3. 158-182 p

Straegic Sacicogic2|tudiesin Sport

Doi: 10.30486/45.2022.1953232.1028

Leveling the Factors Affecting the Export Performance of Sporting
Products to Achieve a World Class with an Emphasis on Human Resource
Development

Forough Mohammadi'*, Narges Azam Nezami?, Masoumeh Klateh Seyfari®, Mohammad
Hossein Razavi®, Hasan Farsijani*

1 Department of Sports Management, Faculty of Physical Education, Islamic Azad University,
South Tehran Branch, Tehran, Iran.

2 Department of Sports Management, Faculty of Physical Education, Islamic Azad University,
Central Tehran Branch, Tehran, Iran.

3 Department of Sports Management, Faculty of Physical Education, Mazandaran University,
Babolshahr, Iran.

4 Shahid Beheshti University, Tehran, Iran.

Received: 2022/02/21

Original Research
Accepted: 2022/06/02 g

Abstract

Objective: The present study is an attempt to categorize the empowerment factors of sports goods exports to
achieve a world-class level with emphasis on human resources development through applying interpretive-
structural modeling. The study was carried out as a mixed and developmental-applied work.

Methodology: Following Glaser’s approach and in-depth interviews with 15 experts (sports marketing,
economists, industrial management), the main factors of the model were identified as 92 open codes, 13 select
codes, and five theoretical codes in the NVIVO10 software environment. Then using the interpretive-structural
model development tool in MATLAB2014, the factors were ranked. Finally, the internal relationships between
the factors were extracted and categorized based on the MICMAC analysis of conductivity and dependence.
Results: The results uncovered five levels of the factors so that motivation for human resources, trust building,
organizational communication, training, and skills of human resources were at the fifth level of the model with
the greatest impact on human resource development at the fourth level; quality, innovation, flexibility, cost
reduction, time reduction, sales and after-sales service at the third level; world-class production and service at
the second level; and world-class sports industry and empowerment of export performance of sports products at
the first level. According to MICMAC analysis, human resource development factors (independent variables)
were the motivators of other factors.

Conclusion: Successful and efficient sports managers and marketers can prepare the ground for human resources
development at a world-class level through effective communication mechanisms with people inside and outside
the organization, identifying and training capable individuals, motivating, and building trust. Through this, the
ground for the empowerment of the sports goods export from Iran to other countries can be prepared.
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