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Abstract

Considering the potentials in the forests of Arasbaran in Iran, especially in Horand
city, and the diversity of plant and animal species, planning with the aim of
recognizing this gift can be a sustainable source for the development of regional
tourism. This study aims to prioritize tourism development scenarios in Arasbaran
region from the perspective of the target community, including potential and actual
tourists, as well as designing future scenarios for tourism development and selecting
preferred scenarios to achieve this important. This study is applied in terms of purpose
and descriptive-analytical method. In the research process, documentary studies, field
studies with the help of observation, interviews with related experts and experts, and
survey of potential and actual tourists (including 384 people in 20 major groups) and
expert groups (21 people) have been used. In the research process, four extracted
scenarios include continuing the current situation or procedure, emphasizing the
development and improvement of physical and human infrastructure, especially
private and public infrastructure and investment, emphasizing the development and
improvement of marketing programs with emphasis on target market selection and
Attracting tourists and defining new activities and creating diversity in forest supply to
tourists were presented. Natabaj shows that in the opinion of experts, all the extracted
scenarios are important, but the scenario emphasizes the development and
improvement of physical and human infrastructure, especially private and public
infrastructure and investment, as a superior scenario and suitable solutions for the
development of forest ecotourism. Provided.

Keywords: Strategic Planning, Scenario, Regional Tourism, Arasbaran Region,
Horand County.
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