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Table 7. Weaknesses and evaluation matrix of tourism development in Shiraz
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Extended Abstract

The current research seeks to develop strategies for the development of tourism services, so that
by evaluating these variables, the performance of officials and managers from the perspective
of the people, experts, tourists and trustees of Shiraz city, in relation to the development of
urban tourism services, and practical solutions for improvement. The existing situation and the
satisfaction of tourists should be presented as a result. The goal is to identify points and factors
that have positive effects in relation to the provision of services, in relation to the development
of tourism. Therefore, this research will be carried out with the aim of developing strategies for
the development of tourism services in Shiraz to scientifically analyze the gap between the
expectations and perceptions of foreign and domestic tourists from the tourism service centers
of Shiraz and develop practical strategies to improve services.

Introduction: The purpose of this study is to find strategies for the development of tourism
services in the city of Shiraz, which has been done by descriptive-analytical method.This study
is an applied research. In order to collect data, two methods based on questionnaire and library
were used.

Methodology: The statistical population of this study consists of four groups of
tourists(sample: YVYare based on the formula of cochran), experts and specialists in tourism
profession (sample: census method), Municipal trustees (sample: census method) and the native
population of shiraz city (sample: Yo Yare based on the formula of cochran). statistical methods
of factor analysis were used to analyze the data and test hypotheses; also In this research,
Pearson, Chi-square, and factor analysis were used to analyze the data and test the research
hypotheses. Also, SWOT strategic model has been used to analyze the strengths, weaknesses,
opportunities and threats and provide tourism development strategies, and then the quantitative
matrix (QSPM) has been used to score the analyzed indicators. It should be mentioned that in
the statistical analysis of the research questionnaires, the powerful statistical software SPSS19
and also Excel were used.

Results and discussion: the findings showed that three groups of societies (tourists, experts,
trustees) considered the economic view as the most influential factor in developing tourism
services and only indigenous people identified the socio - cultural factor as the most important
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factor in developing tourism services and considered the economic factor as the second factor.
thus, according to the analysis of all societies, it was found that the economic factor was the
most influential factor in developing tourism services in shiraz city; the results also showed that
a defensive strategy based on growth (growth and development)in order to reduce internal
weaknesses and avoid threats posed by the external environment to develop tourism services in
shiraz city.

Conclusion: The findings of the present research can help city officials and managers in raising
the level of development of urban tourism services and increasing local satisfaction as well as
the satisfaction of tourists with the least environmental damage.

Keywords: Urban tour, Development of tourism services, Strategy,Shiraz.




