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Abstract:

Purpose: The principal of the school, as the representative of education, is responsible
for the good implementation of educational, educational and administrative activities
of the school and plays an important role in the school's success. Considering this
issue, this research was conducted with the aim of investigating and analyzing the
contribution of school principals on the performance of the educational system from
the perspective of the academic progress of the students of second secondary girls
public schools in Tehran.

Method: In order to understand the lived experience of school principals, this research
was conducted with a qualitative approach and phenomenological method. Data were
collected by triangulation method and semi-structured interview, observation and
document analysis.

Findings: The findings of the research were categorized into 3 themes: "Definition of
school principal”, "Administrative and educational activities", "The necessity of
management levels". And the effect of the manager's performance on the success of
the educational system (students' academic progress) was analyzed and investigated.
Finally, "mechanisms for improving and developing the performance of school
principals" were suggested.

Conclusion: The findings of the research show that the principals of our schools are
not agents and decision makers, and they pay with the daily activities of the school.
Therefore, it is suggested that "education and training of school principals",
"redefinition of duties of principals", "revision of education programs" and
"disambiguation of the role of school principals" should be given attention and
"choice of school principals based on meritocracy" should be done.

Keywords: Educational system performance, School principals, Students'
academic progress.
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