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! Knowledge-oriented culture
2 Market oriented culture
3 Value- oriented culture
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Abstract

The main role of organizational culture, such as social culture that leads to solidarity and harmony
of people in society, is to identify the organization, unity and coordination of its members and
activities. This paper designs a market-oriented and relationship-oriented organizational-cultural
model using the Delphi method to evaluate the performance of financial management in the
National Iranian Gas Company. In a mixed approach, criteria and sub-criteria were first extracted
by Delphi method. The statistical population of this study is in the qualitative part of managers
and experts of the National Iranian Gas Company and the quantitative part of the population
includes employees (350 people). To determine the sample size in the quantitative part, Cochran's
formula was used and 184 questionnaires were randomly distributed. In the qualitative section, by
interviewing 10 experts, theoretical saturation and performing 3 stages of Delphi technique
resulted in presenting the model. The final model of organizational culture including 4
dimensions, 14 components and 41 indicators was designed, which briefly presents the culture of
relationship in the sector (leadership, financial performance of the organization, commitment,
human resource development), market-oriented culture (collectivism, mission-oriented,
competitiveness) in this article. The results showed that the National Iranian Gas Company, by
benefiting from a relationship-oriented culture, strives to maintain structured relations in the field
of financial management, human resource management and competitiveness, and by innovating
and emphasizing ideation, puts knowledge-based culture at the top of its affairs. Is. It also strives
to achieve the specified organizational mission and policy, is in healthy competition with other
organizations and in all its dimensions, considers financial management as the heart of the
organization and strives for a market-oriented presence with a human resources and human
relations approach.

Keywords: Organizational culture, financial performance, National Iranian Gas Company,
market-oriented culture, relationship-oriented culture.
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