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Abstract

Background & Objectives: LARG supply chain is a combination of four supply chains: lean, agile,
resilient and green. Each type of supply chain has its own requirements that may conflict with other
supply chain requirements. The study seeks to identify the types of risks facing the LARG supply
chain.

Material and Methodology: The present study has a positive nature in terms of philosophical
foundations due to the use of quantitative methods. From the orientation point of view, the research
has an applied approach and its methodology is multiple. The statistical population of the study is the
experts of the supply chain of the automotive industry who are selected using a judgmental method for
sampling. In this study, two methods of fuzzy Delphi and best-worst were used to analyze the data.
Findings: Initially, 41 risks were identified through literature and interviews with experts. In the
following, these 41 risks are presented in the form of 13 main risks. Each of these risks is related to a
specific supply chain. These risks were then screened by fuzzy Delphi and 25 risks were excluded.
The remaining risks were prioritized using the BWM. The results showed that the risks of financing
problems, production planning, changing customer demands and weakness of processes and recycling
technology have the highest priority in each component of the LARG supply chain.

Discussion and Conclusion: Diversifying financing tools, using new marketing methods and having a
team approach in product development, paying attention to trends affecting future consumer behavior
and examining changes in customers' buying behavior are the most important suggestions.

Key words: Supply Chain Risk, LARG Supply Chain, Mixed Approach, Automotive Industry.
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Table 2. Average pair comparisons of the best index compared to other indicators
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Table 3. Average pair comparisons of other indicators to the worst
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