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Abstract

This study aims to study the position of Saderat Bank Brand, Sepah, Mellat, Mélli, Parsian, Eghtesad
Novin, and Tejarat banks in attracting legal customers — manufacturing units. The study used a
mixed/combined methodology. The positioning process and the perceptual map technique were
applied. The population included senior managers and financial executives of manufacturing units in
Sothern Khorasan Province, for which the data was gathered through surveying their opinions due to
their limited number (fewer than 40). The focus group technique and the questionnaires were used at
two times to collect the data. Analyses were done by analytic hierarchy process technique and
non-parametrical statistics, clomograph and Kruskal-Wallis, and Mann-Whitney tests.

The results indicate that Saderat Bank and Mellat Bank have the best position in terms of processes for
the provision of manufacturing units with finance, the ease of processes for providing letter of
guarantee and LC, and the provision of letter of guarantee and LC. Besides, Saderat Bank enjoyed the
second rank — after Mellat Bank — on the minds of customers in this section of the market with regard
to the negotiation and consultation services, and interaction between bank's managers and the senior
managers of manufacturing units.

Keywords:

Positioning, Determining features, Perceptual map, Focus group, Analytic hierarchy process, The
process of providing loans the production unit and issuing letters of guarantee and LC, Loans for
production units, Issuing bank letters of guarantee and LC, Consultation and negotiation,
Communication among high-ranking managers
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