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Abstract

Nation branding is a suitable model recommended by international organizations for export
development in the third millennium. An important part of the exports of countries in the
world are industrial products. In this regard, due to the importance of this issue for the
country, this study was conducted with the aim of providing a model for promoting the nation
brand in the field of exporting goods and industrial services. The current research is an
applied-developmental research in terms of its purpose, and it is considered a cross-sectional
survey research from the point of view of the method of data collection. The community of
participants in the qualitative section includes senior managers and entrepreneurs in the fields
of branding, industry, export and trade, who have sufficient experience in the aforementioned
fields. Sampling was done with a targeted method and theoretical saturation was achieved
with 11 interviews. Research findings showed that a national macro-policy and export-
oriented culture are the main parameters affecting the national brand. The communication
infrastructure in the country provides the necessary platform and the challenges of export
sanctions play the role of an interventionist. Finally, the use of relevant strategies to improve
the export of industrial goods and services leads to the promotion of the national brand. The
central phenomenon including (international branding) also affects the strategies in the field
of export of goods and industrial services. Finally, it was found that the strategies of the
model lead to a certain result (improvement of the national brand).
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People
The country's citizens'
reputation for competence,
openness, and friendliness

Cultural & Heritage

The public's perception of a
nation's heritage and culture

Public opinion about national
government competence and
fairness, as well as its
perceived commitment to

Investment and Immegration

The power to attract people

to live, work and study, and
also how people's perceive
quality of life and buiness
environment in a specific

Exports

The public's image of products

and services of a specific
country

Nation Brands

Tourism

Thelevel of interest in visiting
a country
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Demographic features Abundance Percentage
Male 10 90
Gender
Female 1 10
Less than 35 years 1 10
Age 35 to 45 years 3 27
45 years and more 7 63
. Master’s degree 6 55
Education
Doctorate 5 45
Work 5 to 10 years 1 10
Experience | 11 to 20 years 1 10
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(Dimension, main and subsidiary categories of research) ji»g5 £ 8 9 ol srdlgio wns ¥ Jouo

Dimension Main category Subsidiary category
. Technological advancement of software and hardware infrastructures
Communication and . Internet filtering elimination and upgrading internet speed
Background - - -
conditions transport infrastructure . Improvement of educational, cultural, and legal infrastructure

in the country

. Modern transportation system

Causal conditions

National macro policy

. No political issues with investors

. Transition from planned (Controlled) economy to market economy

. Effective supervision from government (Regarding exports)

1
2
3
4
5. Upgrading customs and logistic infrastructure
6
7
8
9

. Reduction in monopoly rent and discrimination in the economy

10. Responsiveness to political, economic and social obligations of the
society

11. Stability in decision-making, legislation and macro policies

12. Reducing government tenure and intervention in production and
commerce

13. Comprehensive support of entrepreneurs by government

14. Nation branding activites by foreign ministry commercial advisors
around the world

15. Legislation in support of stability in order to support exports

Export oriented culture

16. Learning from successful countries in export and nation branding

17. Less bureaucracy in favour of export and branding

18. Export Incentives for entrepreneurs

19. consideration of cultural values and norms of different countries in
export and commercial relations
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Dimension Main category Subsidiary category
20. Increasing export products quality
21. Product and service development in line with the climatic, social and
cultural conditions of target markets
ial 22. Increasing international relations and interactions
Phe'r?(;(rlnaenon International Branding | 23. Deployment of Iranian investors and educated people around the world

for export and creating commercial relations

24. Creating brand awareness based on target markets conditions

25. Iranian brands positioning in the international markets

26. Product manufacturing according to the universal standards

Strategies and
Proceedings

Strategies in the favor of
product and industrial
service export

27. Promotion of knowledge and technology in the field of export

28. Competetive pricing

29. Upgrading packaging and modernize industrial services

30. Exceptional geopolitics of the country

31. Social, economical and political stability

32. Taxation incentives for entrepreneurs and exporters

33. Production based on the target market needs

34. Low quality products export ban

35. Customer oriented attitude

36. Developing a macro strategy for the economic and export development

37. Creating short-term and long-term visions

Interferer
conditions

Export challenges due to
sanctions

38. Weak relationship with the world and out of date technology

39. No relation with the world banking systems

40. Negative impact of political relationships on economy

41. Instability of currency rate

42. Challenges regarding visa for Iranians and technological sanctions
against Iran

43. Legal issues due to sanctions for making contracts with Iranians

44, International isolation

45. Challenges of transportation and insurance due to sanctions

Outcome

Nation brand promotion

46. Increasing flow of foreign currencies to the country

47. Attraction of foreign investors and multinational companies via
production in Iran

48. Dominance over the market of neigbour countries

49. Less dependency on oil and gas exports

50. Alignment with global society

51. Consolidation of the country’s position in the region

52. Creation and improvement of the country’s brand image in the world

53. Creation of brand identity

54. Improvement of connection with the world and large international
institutes and companies
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