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Effective Dimensions on Clinical Governance Success (Stimuluses, Enablers,
Challenges) in a Private Hospital with Delphi-Fuzzy Approach

Mohammadi Z', Didekhani H?
@ Abstract

Introduction: Different countries have used methods and tools for promotion of health
care to date. One of these methods is clinical governance. In this study, effective
dimensions on clinical governance were evaluated in the point of view of health
managers.

Methods: In this qualitative study, a comprehensive model of effective agents on
clinical governance was presented by Delphi Fuzzy method. Using literature review and
opinion of 30 experts and health managers of Golestan University of Medical Sciences,
Goragn, and Phalsaphi privet hospital, impaired items on eight dimensions of clinical
governance in Phalsaphi hospital were selected, designed as a model and assessed by
Fuzzy analysis.

Results: According to suggested model, effective dimensions and variables were in
three groups including stimuluses, enablers and challenges. The significance level was
8.31 based on the mean of significance level column. According to it, the internal
marketing dimension with the highest significance level (10.88) and after that
dimensions including education (research and development) and empowering
employees with the significance level 10.54 and 10.48, respectively, had the highest
effect on clinical governance implementation. The lowest effect on successful
implementation of clinical governance was belong to the education dimension with the
significance level 2.95.

Conclusion: The findings suggest that establishment of clinical governance in studied
hospital specially needs strengthen internal marketing, education (research and
development) and empowering employees and clinical governance can be used to
improve the performance of the treatment centers.

Keywords: Clinical Governance, Competition in Services, Information Systems,
Empowerment of Internal, Marketing Staff.
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