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Abstract

The general purpose of the current research was to design a model for attracting and retaining
financial sponsors and benefactors and friends of athletes in women's sports. The current
research was a qualitative research with thematic analysis approach. Also, this research is
based on the classification of research based on the goal, in a fundamental-exploratory way.
The statistical community of this research was made up of the vice-presidents of
championship sports, public sports, women's sports, finance and human resources of the
Ministry of Sports and Youth, elected managers of women's premier league clubs in the
number of 5 people and active benefactors in the field of women's sports, which are about 20
people in total. Includes the snowball sampling method continued until theoretical saturation
was reached. After the interview, selective coding, central and open codes were extracted and
then the qualitative paradigm of the research was presented. The pattern of attracting and
maintaining financial sponsors and benefactors and friends of sportsmen in women's sports
consisted of 4 categories (supporting and sports platforms, structural and organizational
factors, cultural and social factors, motivational factors), 9 secondary concepts and 66
primary concepts.
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Extended Abstract

Introduction

Women'’s sports in Iran, despite notable progress in recent years, still face considerable challenges in attracting and
retaining financial sponsors and philanthropic supporters. The significance of charitable and altruistic participation in
women’s sports extends beyond financial support, as it contributes to equity, empowerment, and social visibility of
women athletes. The present study sought to design a comprehensive model for attracting and maintaining financial
sponsors, benefactors, and sports philanthropists (“friends of athletes”) in women’s sports. Informed by social
responsibility theory and moral psychology, the study emphasizes how structural, cultural, and motivational factors
shape philanthropic engagement in the sports context, and how they can be institutionalized in a sustainable manner.

Methodology

This research employed a qualitative approach using thematic analysis, adopting an exploratory—fundamental design.
Data collection was conducted through semi-structured interviews with 20 participants, including vice-presidents from
the Ministry of Sports and Youth (championship sports, public sports, women’s sports, finance, and human resources
departments), selected managers of women’s premier league clubs, and active benefactors in the field of women’s
sports.

Snowball sampling was used until theoretical saturation was reached (approximately 15-25 interviews).

The data were analyzed through open, axial, and selective coding, utilizing MAXQDA software to organize and
conceptualize emerging patterns. The coding procedure followed the grounded theory approach, identifying categories
and linking them into a conceptual model that illustrates the mechanisms of attraction and retention of financial
sponsors and benefactors.

Findings
The results revealed four major categories and their corresponding sub-components:

1. Supportive and Sports Platforms — emphasizing institutional frameworks, legal capacities, and the sporting
capacities of women’s programs. This includes financial support for female sport events, development of
sports wagf (endowments), encouragement of independent charity organizations, and trust-building among
benefactors.

2. Structural and Organizational Factors — focusing on infrastructural needs, cross-organizational cooperation,
and media engagement. Key elements include developing dedicated women’s sports facilities, formulating
strategic programs for “sports benefactors,” and enhancing media awareness about women’s sports potential.

3. Cultural and Social Factors — involving public health awareness, religious values, and community attitudes
toward women’s participation in sports. Religious and cultural leaders’ advocacy, moral motivations, and
collective responsibility were identified as influential sub-themes.

4. Motivational Factors — divided into external motivation (social recognition, reputation, encouragement) and
internal motivation (emotional satisfaction, altruistic joy, spiritual reward).

Each category illustrated how multi-dimensional motivators interact to encourage sustained engagement of sponsors
and philanthropists.

Overall, the model comprised 4 main categories, 9 secondary concepts, and 66 primary concepts, reflecting a systemic
framework of interdependent variables facilitating the promotion of women’s sports through philanthropic
sponsorship.

Discussion

The study highlights that establishing supportive legal and organizational environments, along with cultivating a
positive cultural and religious perception of women’s sports, can significantly increase philanthropic participation.
Ensuring transparency, developing independent charity foundations, and institutionalizing trust between benefactors
and sports administrators build a stable foundation for sponsorship sustainability.

Moreover, structural and organizational cooperation, such as inter-agency partnerships and media promotion, amplifies
visibility and legitimacy for women’s sports initiatives. The findings align with previous research emphasizing the
mediating role of facilitation and policy coordination (e.g., Seyyedi, 2018; Heidarifar & Sharifian, 2017).

The designed model demonstrates that a comprehensive approach integrating structural, organizational, cultural, and
motivational dimensions is essential to effectively attract and retain sponsors and philanthropists in women’s sports.
By fostering supportive infrastructures, promoting religious and cultural endorsement, and enhancing intrinsic and
extrinsic motivation among benefactors, the sustainability of financial support for women’s athletic programs can be
ensured.

Consequently, policymakers and sports managers are encouraged to institutionalize charity-based mechanisms within
sports governance, thus strengthening social innovation, gender equity, and long-term development of women’s sports
in Iran.
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