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Abstract

The socio-political cultural differences of the countries have been the source of additional problems in
using the bureaucratic model. The experience of inefficiency of bureaucracy and administrative
system in developing countries and especially in Iran, confirms this. In this regard, integrated research
has been used to present a bureaucratic leadership model based on the leadership teachings of Cyrus
the Great.

The purpose of this research is to analyze the inadequacies of the modern bureaucratic system in Iran
with a periodic comparative approach and to design a comprehensive model of bureaucratic leadership
based on the leadership teachings of Cyrus the Great.

For this work, first, 128 teachings were obtained from among the related concepts, using the
comparative content analysis method in the field of three general components of leadership. In the
statistical community of experts, to reach the allowed number of samples, the snowball method was
used and 13 people participated in the implementation of the Delphi technique. The verification of
extracted variables and their order in the form of three components in the Delphi questionnaire was
done using the opinion of experts and its validity was confirmed by professors and management,
cultural and historical experts. The reliability of the questionnaire was confirmed with Cronbach's
alpha coefficient of 0.961. A three-stage Delphi technique was used for the consensus of the experts'
opinion, and in the final stage, the factors approved by 75% of the experts were determined. To
determine the degree of importance of selected leadership variables, the similarity index was
calculated.

The results show that in the design of a comprehensive model of leadership, "Leadership accuracy",
"Honesty in leadership"”, "Existence of strategic thinking", respectively, have the highest rank among
outstanding leadership traits, principles and skills.

Based on the presented leadership model, Cyrus the Great had what today's thinkers consider as
leadership qualities, principles and skills, and this is a source of pride. It is hoped that with a strong,
authentic and lasting Iranian background, effective leadership through the selection of managers with
the eight qualities and characteristics and the training and strengthening of the eleven skills and the
creation of a culture of adherence to the twelve principles of leadership in them can be an excellent
model today. He made world history.

Keyword: bureaucratic system, modern bureaucracy, comprehensive leadership model, leadership
traits, leadership principles, leadership skills.
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