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Provide A Model for Digital Marketing Improvement Policy in the
Retail Industry with Emphasis on the Post-Corona Era

Ziba Hosseini’- Alireza Rousta’*- Farzad Asayesh® - Nader Gharibnavaz*

Abstract

Background: Marketing policy is a set of principles and rules in the field of marketing that
guide the decisions of the organization. Policies are framed by the organization's senior
management to act as a solution for operational decision-making.

Objective: In recent years, with the advent of the corona virus, many people have reduced
their side activities. The spread of new strains of the virus is spreading rapidly. Therefore,
considering the importance of this field, the present study has presented a digital marketing
model in the retail industry with an emphasis on post-corona.

Methods: The qualitative statistical population of the research has been done by available
sampling method to 35 experts and the quantitative statistical population is all experts and
activists in the marketing industry. In this study, the required data were first collected by
documentary analysis method.

Findings: Then, in order to examine the views of experts, thinkers, managers and
professors, the semi-structured interview method has been used and to reach the final
model, the Delphi test has been used.

Conclusion: The final results of the test are in the form of four areas: digital marketing
planning, use of social networks, digital marketing performance, and customer engagement
and participation.
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