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[1] A general overview of the MBO approach can be found in the recently
published textbook, Organizational Behavior , by D.Hellriege , J.
Slocum, and R.Woodman, West Publishing Company,1986.More detailed
information can be obtained from R.G. Greenwood’s article entitled
Management By Objectives in the Academy of Management Review;1981 ;
Vo0l.6.2253030r from H.Wechrich s book; Management Excellence :
Productivity through MBO. published by McGraw- Hill. 1985.

[2] Some of the more thought provoking criticisms of the MBO approach
can be found in the following articles: J.Kondrasuk , K. Flager.D.
Morrow. and R.Thompson.The Effect of Management by Objectives on
Organization Results; Group and organizational Studies, 198 ,Vol.9.
531-539; J.Kondrusuk, Studies in MBO Effectiveness , Academy of
Management Review, 1981. Vo0l.6:419-430:C.Pringle and J.Longenecker
The Ethics of MBO, Academy of Management Review.1982,Vol.7:305-12:
and C.Kelly.Remedial MBO, Business Horizons, September - October

1983, 62-7.
[3] Joe Batten makes a forceful and convincing case for this remark in

his book. "Possibilities and Expectations", published in 1981 by the
Addison-Wesley Publishing Company.The forward is by Norman Vincent
Peale and contains many of the motivational phrases and anecdotes

normally found in Peale’s books.

{4 ] Thomas J.Peters and Robert H.Waterman s book "InSearch of Excellence"
was published by Warner Books in1982.The book provides an absorbing
view of business management that is well worth a perusal , if you
have not alrealy done so.A second book by Tom Peters and Nancy -
Austin entitled"A Passion for Excellence”™ (1985, New York: Random
House) further advances these ideas and provides some excellent
examples of positive expectations.

[5] For some inspirational reading on the topic, the reader may wish
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to consult Norman Vincent Peale’s book"You Can if You Think you
Can", published by Prentice - Hall,19% . The reader may further
consult an earlier book by the same author entitled " The Power of
Positive Thinking", 1956, Prentice Hall.Napoleon Hill wrote the book
" Think and grow rich",1967,New York:Hawthorn Books.Dale Carnegie ‘s
classic " How to win friends and influence people",1936, New York:
Simon and Schuster, is still relevant.Dennis Waitley’s book is

titled" The seeds of greatness."
[6] The classical definition of the SFP comes from an article by Robert

K.Merton in 1948 entitled;The Self-Fulfilling Prophecy; published
in "Antioch Review". V0l.8.193-210.

[7] For the full version of this eloquent tale,the reader may consult
the book." Gods and Goddesses of Ancient Greece", by E.E.Barthwell.
1971.Florida; University of Miami Press;page 115.

[8] George Bernard Shaw’s play was originally written in 1912. This
quote is from " The complete plays of Bernard Shaw";1983; London :
Paul Hamlyn Ltd.P.746.

[9] This less restrictive definition was presented by W.I.Thomas and
D.S.Thomas in 1928 in their book " The Child in America". New york,
A.A.Knopf Publishers.

[10] The perpetual prophecy has been presented in a number of research
papers but it is perhaps mest eloquently described in Dov Dden’s
article;"Self-fultilling Prophecy as a Management Tool: Harnessing
Pygmalion, Academy of Management Review, 1984 ;V01.9;64 -73.

[11] This interesting point was put forth by J.S.Livingston in his
article, Pygmalion in Management,which was published in the Harvard
Business Review;1969, Vol.i 7;No.4 ;81-9.This article was one of the
first quality discussions on the SFP in management and raised a
number of thought provoking points.

[12] The full title of this widely popular and controversial book is :

?
"Pygmalion in the Classroom: Teacher Expectation and pupils”
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Intellectual Development", Holt, New York, 1968. Robert Rosenthal
is the Harvard professor who originally developed the SFP research
idea and Lenore Jacobson was an administrator inthe California school.

{13] See for example, criticisms by A.Jensen in American Scientist ; -
1969; Vol.51,44 A- 45A;R.I.Thorndyke in the American Educational
Research Journal, 1968, Vol.5,708-H; and the book" Pygmalion -
Reconsidered"” by J.Elashoff and R.E.Snow, 1971, Charles A. Jones
Publishing Company.

{# ] See. J.Brophy s review entitled Research on the "Self- Fulfilling
Prophecy and teacher expectations”,published in Journal of Educa -
tional Psychology,Y0l.75,631-61. See also M.J.Harris and R.Rosen -
thal for a series of meta-analyses of this literature.Their article
is entitled:"Mediation of interpersonal expectancy effects": 31
Meta-analyses, and is to be found in Psychological Bulletin; 1985,

Vo01.97,363-86.A recent extensive review of this literature is
provided by L.Jussim,1986. in his article " Self-Fulfilling

prophecies”: A theoretical and integrative review, Psychological
Review, Vo0l.79,237-51.

[15] The disadvantaged workers paper was written by A.S.king and was
titled,"Self-fulfiling Prophecies in training the Hard Core" : -
Supervisors® expectations and the underprivileged workers’ -
performance.

"Social Science Quarterly", 1971, Vol, 20.369-78.The Israeli
Defence Force paper was prepared byD.Eden and A.B.Shaniand titled,
Pygmalion goes to Boot Camp: éxpectancy, leadership, and trainee
Performance; Journal of Applied Psychology, 1982,V0l.67,1% -9.

[16] Other important articles which discuss and/or validate the SFP
include:Eden,D.and G.Ravid,1082, Pygmalion versus Self-expectancy:
Effects of instructor, and self- expectancy on trainee performance,
Organizational Behavior and Human Performance, Vol. 30, 351- 364 ;
and Dipboyle,R.L,1982, Self-Fulfilling Prophecies in the selection
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- recruitment interview; Academy of Management Review,Vol.7,579-86.

[17] This exhaustive article by R.Resenthat and D.B.Rubin was entitled,
Interpersonal expectancy effects: The first 345 studies; The Beha-
vioral and Brain Studies; 1978;Vol.3;377-86.The Philosophical
point about cumulative effects was discussed by R.P.Abelson in his
article entitled;A variance explanation paradox: when a little is
a lot. Psychological Bulletin, 1985; Vol.97;129-33.

18] J.S. Livingston."Pygmalion in Management", op.cit.
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