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Abstract

Background: Nowadays, business processes are key to success of each organization. It is
therefore important to have a strong business process management approach to organizations.
Business process management presents a systematic and systematic approach to the design,
implementation and management of business processes by having numerous patterns that
organizations need. Achieving the appropriate competitive position for a company is possible
only with the help of a good business model. the aim of this study is to answer the question
whether the dynamic model of the structure and business process can be formulated in the Gol
Gohar mining and industrial company. In case of a positive response, how is this model? it is
done.

Objective: to design a dynamic model of business structure and processes in Gol Gohar mining
and industrial company using futures studies approach.

Methods: the present study is applicable in terms of purpose and is descriptive of the type of
Causal-comparative research. first, by reviewing literature, the main variables of identification
and their relationships with system thinking, system dynamics modeling, in the form of causal
links in the Gol Gohar mining and industrial company, was formulated at a time horizon of 10
years, then simulated and simulated by designing the main model and in the form of flow
stacking, Completed and simulated in Vensim software. after implementing the model and
testing those variables as effective variable, then with the analysis of sensitivity and policy, the
improved model was used to formulate the business process improvement scenarios.
Findings: The findings indicate that the improvement scenarios cause the business process
more stable. the results of the implementation of these scenarios indicate a sustainable
improvement in the business process. And the most appropriate solution to overcome the
process problems of organizations is the use of a strong business process management system.
Conclusion: The results of this study reveal that the proposed dynamic model can be used as
a strong and flexible method to simulate the structure and process of business in mines in order
to find root causes of reducing interest and improving it.
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