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deliberate
planning
strategic positioning
performance
IS-Business alignment

controlling the strategic
information systems
cycle

IS competence
Capability
competitive advantage

turbulent environments

IT enabled resource
IT asset

organizational resource

managerial |

29 »‘5

Our understanding of
information systems (IS)
strategy has been
dominated by the idea that
deliberate managerial
planning is essential when
using information systems
for strategic positioning
and performance (Bakos
and Treacy, 1986;
Kettinger et al., 1994),
aligning IS strategy to the
firm’s business strategy
(Avison et al., 2004;
Henderson and
Venkatraman,1993),
controlling the strategic
information systems cycle
(Galliers,1991;Gottschalk,
1999),and building IS
competence and capability
for competitive advantage
in turbulent environments
(Nevo and Wade, 2011,
Pavlou and El Sawy, 2006;
Peppard and Ward, 2004).

At the heart of the Nevo
and Wade model is the
concept of the IT enabled
resource, which is a system
(or a subsystem,
depending on one’s
perspective) comprised of
an IT asset and an
organizational resource
(OR) in a relationship.
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collaboration
trust
outside observers

existing relationships SIS
business problems IS-
supported competitive
advantage

IS function

organizational
integration

business processes
supporting IS

decision making

Intensive industry
collaboration builds upon
networks of trust.

Buhl etal., )

2012; Ferreira
(et al., 2022

..... Collecting and

analyzing data as outside
observers is not satisfying!
Researchers should

extend existing
relationships, but they have
to advance their
engagement in the solution
of SIS business problems
and thus

help companies crate and
sustain IS-supported
competitive advantage.

The IS function should
play a critical role in the
success of organizational
integration for three main
reasons: (1(

Baker &)

Niederman,
2014; Yetton
(etal., 2022

Since business processes
are closely tied to
supporting information
systems, information
systems need also be
accounted for

when building a unified
firm; (2) Because
management decision
making is largely based on
complete, accurate, and
timely

information, effective
integration of IS can
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Information Technology Strategy Reconceptualization:Practical and Theoretical
Consequences

Abstract

Over fifty years have passed since the introduction of information technology (IT) strategy. This
concept has changed drastically due to variations in the basic concepts of strategy, both
theoretically and practically.

The present study is aimed to examine the historical process of the formation of this concept.
Therefore, using the systematic review method and compendium content analysis, a comprehensive
search was conducted on different databases.

After refining the retrieved documents, they were classified into six categories: methodology of
information systems, formal planning, IT strategic planning (including strategic alignment,
searching and discovering IT opportunities in the domain of competitive advantage, IT portfolio
management, and development of technology policy and architecture), IT capability development,
IT micro strategy development and IT platform as a strategy. Then, by studying selected texts,
conceptual codes were extracted in accordance with the problem question. The codes are categorized
into different categories. Then, five concepts of IT strategy were identified based on basic theories
related to each category: IT strategy as a plan, as supporting businesses, as a pattern, as a business
transformer, and as a perspective.

Results revealed that the two concepts of IT strategy as a plan and as supporting businesses are
rarely studied nowadays. Few studies have been focused on IT strategy as a pattern, including the
experimental examination of the results of this concept in various organizational contexts and
investigation of dynamic capabilities. The concept of IT strategy as a business transformer focuses
on the integration of business strategy and IT strategy and creation of digital businesses. Currently,
this topic is a major research issue. The concept of IT strategy as a perspective has recently been
regarded by researchers. This concept examines strategic micro-foundations, role of strategists,
discourse governing organizations, employees’ cognitive and motivational behaviors, as well as
formation of emergent strategies, and offers novel research suggestions for researchers.

KeyWords: IT strategy, Qualitative systematic review, Reconceptualization
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