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Job Quality as a Managerial Strategy: Reducing Work Alienation by
Strengthening Professional Maturity in Sports Organizations

Abstract

This applied, descriptive-correlational study examined the role of job quality as a managerial
strategy in reducing work alienation, with an emphasis on the role of professional maturity in
sports organizations. The statistical population consisted of 898 employees from the General
Departments of Sports and Youth in four provinces of northwestern Iran. Using proportional
cluster sampling, 300 individuals were selected as the sample. Data were collected using
standardized questionnaires for professional maturity, work alienation, and job quality (with
reliability coefficients of 0.92, 0.95, and 0.93, respectively) and analyzed through structural
equation modeling in AMOS and SPSS software.

The findings indicated that improving job quality significantly leads to a reduction in work
alienation. Furthermore, professional maturity reduces alienation both directly and indirectly (by
enhancing job quality). The research model demonstrated a good fit.

Consequently, job quality and the enhancement of professional maturity can be employed as
effective managerial strategies to reduce work alienation in sports organizations.

Keywords: Job Quality, Work Alienation, Professional Maturity, Managerial Strategy, Sports
Organizations
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