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Identifying the Dimensions and Components of Synergistic Leadership in
order to Provide an Appropriate Model in Elementary Schools

Donya Darvishighazanchi!, Faramarz Malekian?, Susan Laei’, Faranak Mousavi*

Abstract

The present study, with the aim of identifying the dimensions and components of synergistic
leadership in primary schools and providing an appropriate model, used a mixed approach of
sequential confirmation and grounded theory. Data were collected from the analysis of 75
valid international and domestic documents (articles, reports and policy documents) and semi-
structured interviews with 33 experts (school principals, faculty members and educational
leadership experts). Document analysis highlighted key components such as collaborative
culture (52 cases), stakeholder participation (45 cases) and organizational learning (41 cases).
In the qualitative section, three-stage coding (open: 92 initial codes to 23 non-repetitive
codes; axial: 88 subcategories; selective: 3 core codes) led to the coding paradigm. The
central phenomenon of “dimensions and components of synergistic leadership” was organized
around six core categories: causal conditions (cultural diversity and technological
developments), contextual conditions (participatory structures), intervening factors (cultural
resistance and policy constraints), strategies (distributed leadership, teacher empowerment,
and team collaboration), and outcomes (improved academic performance, job satisfaction, and
educational innovation). The proposed paradigmatic model, with high flexibility and
consistency with Manuel’s (2010) model and transformational and organizational learning
theories, provides a practical model for overcoming traditional leadership challenges in
Iranian elementary schools and transforming schools into learning and resilient organizations.
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