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A Training Model for Generation Z Employees in Public Organizations
(Case Study of Ministry of Education)

Mona J avadil, Leila Saeediz, Hassan Amiri3, Sedigheh Tootian®

Abstract

In recent decades, the entry of new generations into the labor market—especially in public
organizations—has highlighted the urgent need to reconsider methods of training and
developing human resources. The primary aim of this study was to design a training model for
Generation Z employees in public organizations, with a focus on the Ministry of Education.
To achieve this goal, a sequential exploratory mixed-methods approach was employed. In the
qualitative phase, qualitative content analysis was conducted using semi-structured interviews
with 15 academic and executive experts from the Ministry of Interior. From this phase, five
dimensions, sixteen components, and seventy-three indicators were identified. In the
quantitative phase, structural equation modeling (SEM) was used to validate the proposed
model. A questionnaire based on the identified factors from the qualitative phase was
developed and distributed among 199 Generation Z employees across different sectors of the
Ministry of Education, to assess the relationships between indicators and constructs.
Quantitative data were analyzed using Smart PLS version 3.
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