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Deconstructing Organizational Hypocrisy: A Case Study of the Razavi
Khorasan Provincial Education Organization

Abstract

This research aimed to identify the dimensions of Organizational Hypocrisy
within governmental organizations, specifically conducted in the General
Directorate of Education of Razavi Khorasan. In the qualitative phase, a
phenomenological approach was employed. Participants included 'V employees
from the General Directorate of Education in Razavi Khorasan, purposefully
selected based on criteria such as a minimum of ten years of work experience,
managerial background, familiarity with management concepts, and willingness
to be interviewed. Data collection was performed through in-depth, semi-
structured interviews. The data were analyzed using the Klayzi method (or
thematic analysis approach, depending on the exact nature of Klayzi in context)
with the support of MAXQDA software. The analysis process continued until
theoretical saturation was reached.In the quantitative phase, the statistical
population comprised all 4+ + employees of the General Directorate of Education
in Razavi Khorasan, from which Y14 individuals were randomly selected based
on Cochran’s formula. The data collection instrument was a researcher-made
questionnaire developed based on the qualitative findings. After validating its
reliability and validity, it was distributed and collected from the statistical
sample. The quantitative data were analyzed using appropriate statistical
methods.The findings revealed Y1 distinct dimensions grouped into ' main
categories: ) Pretension and Masking, Y) Instrumental Use of Religion, Y)
Duality of Speech and Action, ¢) Flattery and Self-Interest Seeking, ©)
Undermining Others, and 1) Deception and Concealment of Truth. Therefore,
based on the identified dimensions, the educational managers of the entire Razavi
Khorasan province need to promote a culture of honesty, transparency, and
professional ethics in the workplace. This action will not only contribute to
improving organizational performance but will also foster a healthy and
constructive environment for employees.

Keywords: Organizational Hypocrisy, Pretension and Masking,
Instrumental Use of Religion, Duality of Speech and Action, Flattery and Self-
Interest Seeking.
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