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ABSTRACT

' The Iranian health system faces challenges such as human resource shortage,
Received: 9 Oct 2025 weak infrastructure, unequal access, and the need for new technologies. This
Revised: 18 Nov 2025 N . A
Accepted: 22 Nov 2025 study aims to present a model for future research in the health system of Tabriz
Available Online: 18 Dec 2025 University of Medical Sciences, identify key effective factors, and outline
possible scenarios. The research was applied, descriptive-analytical, and

Article type: Research Paper

o conducted with a mixed (qualitative-quantitative) approach. The statistical

population included experts, policymakers, and university faculty who were
selected through purposive sampling. Qualitative data were extracted from semi-
structured interviews using content analysis. Key factors in five areas (human
resource, infrastructure and financial resources, equity in access and
policymaking, technology and innovation, and quality of services) were
examined through interaction analysis and scenario writing. The results showed
that the axes of "technology and innovation" and "equity in access" have a
strategic and influential role, while "quality of services" and "human resources"
are more dependent on other factors. Four scenarios were drawn: 1) desirable
(smart and equitable health system), 2) intermediate (relative stability and slow
transformation), 3) critical (increasing inequality and depletion of human
resources), 4) innovative (technological transformation and reengineering). The
findings emphasize that futures studies contribute to the sustainability and
resilience of the health system by strengthening technology, equity of access,
and future-oriented skills of the human resource. Finally, it was suggested that
policymakers use futures studies tools and a continuous forecasting system to
prepare for future developments.
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