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Providing a Framework for Faculty Compensation Policies in VVarious
Employment Types and Employment Relationships: A Case Study of Shahid
Beheshti University of Medical Sciences and Health Services

Mojtaba Yousefi*! , Hamidreza Yazdani?, Ali Akbar Farhangi®, Naser Asgari*
Abstract

Background: The diversity of employment relationships and complexities of compensation systems in Iranian medi
cal universities with multiple educational, research, and therapeutic missions have made the design of a native and s
cientific framework for organizing payment policies a necessity.

Objective: This study was conducted with the main objective of presenting a framework for faculty members' comp
ensation policies in various types of employment and employment relationships at Shahid Beheshti University of Me
dical Sciences.

Methods: This research was designed and implemented using a sequential exploratory mixed-methods approach. Th
e statistical population included all university faculty members with various employment relationships. Data were co
llected and analyzed using semi-structured interviews, thematic analysis, and fuzzy Delphi technique with the partici
pation of 13 experts.

Results: The results showed that among the 24 identified key indicators, in the formal faculty cluster (23% of the sa
mple), compensation is mainly formed based on skills and specialized knowledge. While in contractual clusters (31
%), rewards based on research projects and scientific articles constitute a major part of the payment package.

Conclusion: According to the findings, designing and implementing a flexible, transparent compensation system tail
ored to the characteristics of each occupational cluster can lead to the realization of payment justice, increased job sa
tisfaction, and improved retention of specialized and capable human resources in medical universities.

Keywords: Compensation Policies, Employment Relationships, Academic Occupational Clusters, Payment System
Modeling
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