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Abstract

This study aimed to identify and analyze the factors affecting the quality of education
in non-governmental schools in West Azerbaijan province. Due to structural
limitations such as lack of digital infrastructure, financial pressures, and
heterogeneity in family participation, a comprehensive understanding of the
interaction between intra-organizational and extra-organizational factors is essential.
This research was conducted using a qualitative approach and exploratory-
interpretive method. Data were collected through semi-structured interviews with 20
principals, 25 teachers, and 30 students, along with participatory observation and
document analysis. Data analysis was performed using the thematic analysis method
by Brown and Clarke and MAXQDA software. Five main themes were identified:
student behavior management challenges, tendency towards traditional teaching
methods, reduced family participation and financial pressures, weakness in teacher
empowerment, and lack of technological infrastructure. Analyses showed that
principals, teachers, and students have different perspectives, indicating a perceptual
gap. Findings emphasize the necessity of a systematic approach to improving
education quality. The Multi-Level Collaborative Learning Model (MCLM) is
proposed, based on the co-evolution of macro (financial policy), meso
(organizational interaction), and micro (individual experience) levels. This study
provides practical solutions for educational policymaking and a conceptual
framework for future research in the field of non-government schools.

Keywords: Education  Quality, Non-Governmental Schools, Exploratory-
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Tablel
Demographic characteristics of research participants
Lges J§ (n=30) ;0] 1> (n=25) ;lolzs (n=20) ) y20 JUE e
Total Students (n=30) Teachers (n=25) Principals Subvariable
Variable
Sample (n=20)
43 (57%) 13 (43%) 18 (72%) 12 (60%) o)
Female Cnni>
32 (43%) 17 (57%) 7 (28%) 8 (40%) > Gender
Male
Gl ol & Sl
— 101£12 352+43 425+58 Jze "
Mean + standard Ade
deviation 9
— 8-12 25-48 32-54 Domain el
Jl<5
11 (15%) — 9 (36%) 2 (10%)
a>years
L5-10 .
15 (20%) — 8 (32%) 7 (35%) J )8 adle
\-—dyears Work
JL>10 Experience
19 (25%) — 8 (32%) 11 (55%)
y-<years
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Key research themes
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Table2
Distribution of quality codes based on stakeholder groups
0159‘1&.‘5‘3 OLQ.L‘.A Olﬁ.x.o LA@I ) .
(8 slas) (S Slaw) (4 3las) Subcategories L «Jgio . iy
Main Theme

Students  Teachers  Administrators

Sphtdgine (bl glagille igeltals 13y o pse

18 35 28 Disciplinary challenges, Student Behavior
accountability Management
Cudgasme ¢ Jlad (6,50h ¢ s Ly ) bl eln
27 41 22 - . . . 9ol SRy
Tradltlc%nal teaching, active . olo Instructional Methods
learning, resource constraints
o sboylis wilgls (o)Kan pac o s ills o Wl e8)lie
12 19 33 Lack of family cooperation, Parental Involvement and
financial pressures Financial Challenges
I (g b iigel 4 5l
0 - 15 R e 0 S e Slober 5ty
Need for innovative training, lack
- Teacher Empowerment
of motivation
15 24 27 i %)
Lack of technology, inadequate
Infrastructure

physical space
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Comparison of average codes for each individual based on stakeholder group
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difference betwe_zen_69A> Teaching Methods
teachers and principals
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sensitive than teachers Involvement
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Monopoly of attention to 0.00 152 0.75 Teacher
teachers and principals Empowerment
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Conceptual framework of the MCLM model
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