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Factors forming the pattern of participation of the non-governmental sector
in the development of higher education

Saeed Rahbari!, Baharak Shirzad Kebria?, Yalda Delgoshaei®

Abstract
Purpose: This study aimed to identify and validate the components of a model for non-
governmental sector participation in the development of higher education, with an
emphasis on demand-driven academic disciplines. Drawing on international experiences,
private sector involvement in higher education has yielded significant outcomes for both
governments and learners, prompting increased interest in investment within this domain.
Methodology: The research is applied in purpose, quantitative in nature, and conducted as
a cross-sectional survey. The statistical population included 560 managers and staff
working in non-governmental universities in Tehran province. Using Krejci and Morgan’s
table, a sample of 234 participants was selected through stratified random sampling. Data
were collected via a researcher-developed questionnaire, whose content and construct
validity were confirmed, and reliability was verified using Cronbach’s alpha coefficient.
Data analysis was performed using confirmatory factor analysis (CFA), independent t-tests,
and one-way ANOVA.
Findings: The validated model of non-governmental participation in higher education—
focused on demand-driven disciplines—consists of 6 dimensions, 20 components, and 78
indicators. These include:

e Quality enhancement (4 components, 17 indicators)
Financial-economic (3 components, 14 indicators)
Service expansion and diversification (3 components, 9 indicators)
Marketing and communication (3 components, 11 indicators)
Supportive mindset and policy shift (2 components, 7 indicators)
Infrastructure (5 components, 20 indicators) All dimensions met acceptable fit
indices (factor loadings > 0.40 and significance levels > 1.96). No significant
differences were found in participants’ views based on gender, job position, or
work experience, while educational level showed statistically significant
differences.
Conclusion: Beyond the non-profit perspective of higher education aimed at workforce
development, the identified factors can guide universities in aligning academic programs
with societal and industrial needs. This model enables targeted curriculum planning,
encourages student enrollment in applied disciplines, and enhances post-graduation
employability and income generation.
Keywords: Higher education, non-governmental sector, development, demand-driven
disciplines, participation.
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