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Introduction:

The purpose of current research is to represent a model for measuring Iran handwoven carpet
industry compatibility and its strategies emphasizing the role of black intelligence.
Methodology:

Statistical society in the qualitative section included )¢ senior managers active in the carpet
industry and in the quantitative section included ©AY employees of the industry from which Y'Y
ones were selected as sample.

Results and Discussion:

At first, through semi-structured and unstructured interviews with experts and during the coding
process, the final model of compatibility including the dimensions of resources and capabilities,
quality and innovation and ¥+ indicators was obtained. While resources and capabilities include
the components of intellectual capital, human capital and technological capabilities, the quality
dimension includes the components of raw materials, pre-production and production stages, and
finally the innovation dimension also includes the components of product innovation. They
were process innovation and sales innovation. Also, the model of strategies included two
dimensions of competitive intelligence (including dealing with black intelligence and rival-
orientation) and sale and marketing strategies (Penetration in new markets, promotion and
market orientation).

Conclusion:

In addition, the results obtained from the application of structural equation modeling showed
that competitiveness and its dimensions have a positive and significant effect on the
consequences of the carpet industry. In addition, considering the prominent role of black
intelligence on the competitiveness of the carpet industry, it is suggested to the managers of this
industry to seek to prevent the copying of the brand and patterns of carpets against competitors
through obtaining birth certificates and global registration.
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