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Providing a Digital Transformation Leadership Model for Innovative
Human Resource Management

Omid Reza Mahmoudi Nilou'”, Mohmamd Hassan Cherahali?, Fariba Salahi®, Seyedeh Sedigheh
Jalalpour*

Article Info Abstract

This study aims to provide a comprehensive digital transformation leadership model
Avrticle type: for innovative human resource management. By reviewing scientific articles and
Research Article authoritative sources published between 2022 and 2025, the characteristics of digital
transformation leadership and innovative trends in human resource management
have been identified and analyzed. Based on this analysis, a 10-component model
has been presented, which includes strategic digital leadership in human resources,
human-centered change management, digital culture building, development of digital
human resource capabilities, digital talent management, cross-functional
collaboration and innovation, data-driven decision-making, digital employee
experience, diversity, equality, digital inclusion and belonging, and digital security
and ethics. Each of these components includes a definition, key actions, success
indicators, and case studies. Also, a five-step implementation framework and
solutions to address potential challenges are presented. This model can be used as a
guiding framework for organizations seeking to implement digital transformation in
the field of human resources. Finally, by presenting a model resulting from a
systematic review, the challenges of this model have been identified and practical
solutions have been provided for managers and leaders in this field.
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