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Abstract

Background: In contemporary organizational contexts, achieving a sustainable balance
between professional responsibilities and family life has become a strategic concern for both
employees and institutions. In Iranian public sector organizations, traditional administrative
structures, rigid work schedules, and limited flexibility have intensified the gap between
individual needs and organizational expectations. This misalignment adversely affects
employee well-being, job satisfaction, and overall organizational performance. Addressing this
challenge requires the development of strategic models that integrate and respond to the
reciprocal expectations of individuals and their organizations.

Objective: This study aims to design a comprehensive model that identifies key strategies of
work—family balance within Iranian public organizations, with a particular emphasis on the
mutual expectations between individuals and institutions.

Method: The research is applied in nature and employs a qualitative methodology based on
thematic analysis. Data were collected through semi-structured interviews with 15 experts,
including 6 university professors, 6 human resource managers, and 3 employees. Purposeful
(judgmental) sampling was conducted until theoretical saturation was achieved. Thematic
analysis was performed using MAXQDA2020 software, and the Holsti inter-coder reliability
coefficient (0.796) confirmed the credibility of the findings.

Findings: Seven strategic components were identified: (1) resource allocation and activation,
(2) resource adjustment and barrier removal, (3) sequencing of work and family goals, (4)
revision and development of new objectives, (5) constructive and open dialogue, (6) promotion
of a supportive organizational culture, and (7) implementation of flexible work arrangements.
These strategies were categorized into three overarching themes: resource empowerment, goal
prioritization, and managerial support.

Conclusion: The findings suggest that achieving work—family balance in public organizations
requires a multidimensional and context-sensitive approach. Strategic alignment with the
reciprocal expectations of individuals and organizations can enhance employee well-being and
contribute to improved organizational effectiveness across the public sector.

Keywords: Strategies, Work—Family Balance, Reciprocal Expectations, Public Sector
Organizations



