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Abstract: 
Purpose: This study aimed to qualitatively examine the dimensions of organizational 
flourishing within a spirituality-oriented organization, using Islamic Azad University 

as the case study. 
Method: An inductive approach with a qualitative research strategy and content 
analysis was employed. The study population comprised experts and scholars in the 
fields of organization and management. Sampling was purposive and non-

probabilistic, and based on the principle of theoretical saturation, 14 participants were 
selected. Data were gathered through in-depth semi-structured interviews. To ensure 
validity, prolonged engagement, continuous observation, member checking, and 
content validity indices (CVR and CVI) were applied. Data analysis was performed 
using MAXQDA software. 
Findings: The results led to the development of a qualitative model consisting of 98 
indicators, 26 components, and six main dimensions: spirituality-based leadership, 
value-oriented ethics, spirituality-oriented organizational culture, organizational 

transparency, spiritual learning and insight, and human capital flourishing. This final 
model illustrates the core features of organizational flourishing in the context of 
Islamic Azad University. 
Conclusion: By integrating theoretical foundations with empirical evidence, the study 

proposes an innovative model for organizational flourishing grounded in spirituality. 
The model provides practical insights for university managers and policymakers 
seeking to foster growth, excellence, and sustainability in higher education 
institutions. 
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