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Table 1- Measurement of variables based on validated standard questionnaires
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Table 2- Demographic characteristics of the sample
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Table 3- Descriptive indices of variables based on mean and standard deviation
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Table 4- Data normality test to document skewness and kurtosis indices
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Table 6 - Divergent validity analysis - Fornell-Larker criterion
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Table 8 - Explanation of changes in variables
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Abstract

The purpose of this study is to examine the role of psychological capital and perceived organizational
support in explaining job stress, job engagement, and job satisfaction among employees of MAPNA
Company. This study is applied in nature and, methodologically, falls within descriptive—correlational
research, aiming to analyze causal relationships among individual and organizational variables through
structural equation modeling. The statistical population included all employees of MAPNA Company, and
225 individuals were selected as a sample using stratified random sampling. Data were collected using
standardized questionnaires: Luthans et al.'s Psychological Capital, Eisenberger et al.'s Perceived
Organizational Support, Parker and DeCotiis' Job Stress, Schaufeli and Bakker's Job Engagement, and
Jones et al.'s Job Satisfaction. Data were analyzed using Structural Equation Modeling (SEM) via
SmartPLS software.

The results indicated that psychological capital has a significant negative effect on job stress and a
significant positive effect on job engagement and job satisfaction. Moreover, perceived organizational
support significantly reduces job stress and increases both job engagement and job satisfaction. The
examination of causal pathways revealed that job stress has a significant negative impact on job
engagement and satisfaction, acting as an inhibiting factor in forming positive job attitudes. These
findings suggest that individual psychological resources and organizational support mechanisms play a
crucial role in managing work pressures, enhancing motivation, increasing the sense of belonging, and
improving employees' attitudinal outcomes. Accordingly, the proposed model provides an effective
framework for human resource managers in industrial and project-based environments to improve the
quality of work experience and employee performance by enhancing psychological and organizational
factors. Keywords

Psychological Capital; Perceived Organizational Support; Job Stress; Job Engagement; Job
Satisfaction; Structural Equation Modeling (SEM)

1. Instructor, Department of Management, Faculty of Management and Accounting, Islamic Azad University, Qazvin Branch, Qazvin, Iran.
(Corresponding Author) a.milan@iau.ac.ir

2 .Assistant Professor, Department of Management, Faculty of Management and Accounting, Raja University, Qazvin, Iran.
a.hajikarimi@raja.ac.ir

3. Instructor, Department of Management, Faculty of Management and Accounting, Islamic Azad University, Qazvin Branch, Qazvin, Iran.
raoofemami@jiau.ac.ir

4. Graduate, Department of Psychology, Faculty of Psychology, University of Kashan, Isfahan, Iran. parisa.ranjbar@kashanu.ac.ir
YA



mailto:a.hajikarimi@raja.ac.ir
mailto:raoofemami@iau.ac.ir
mailto:parisa.ranjbar@kashanu.ac.ir

................. [ O,Lo.ai) eees 0490 /4.:‘)9]—9.3 )‘.5 9 S Co ¥ S0 aollasd

Extended Abstract
Introduction

In contemporary dynamic and competitive organizational environments, employees’ psychological
well-being and job satisfaction are considered key determinants of organizational sustainability and
performance. Job satisfaction is shaped by a combination of internal psychological resources and external
workplace conditions. Psychological capital—defined through hope, self-efficacy, resilience, and
optimism—plays a crucial role in enhancing employees’ ability to cope with work challenges. Conversely,
job stress weakens emotional stability and reduces motivation, leading to decreased engagement and
satisfaction. Perceived organizational support strengthens employees’ sense of belonging and emotional
security and encourages deeper involvement in work roles. Job engagement, reflecting cognitive,
emotional, and physical immersion in work, may serve as a psychological bridge linking individual and
organizational factors to job satisfaction. Due to the limited integrated empirical evidence in industrial
contexts in Iran, especially in large engineering corporations, this study seeks to examine the direct and
indirect relationships among these variables.

Methods and Tools

The research adopted an applied objective and descriptive-correlational survey design. The statistical
population consisted of MAPNA Company employees in 2024, from which a sample of 225 individuals
was selected using stratified random sampling. Standardized questionnaires were used to measure
psychological capital, job stress, perceived organizational support, job engagement, and job satisfaction.
Content validity was confirmed by expert review, and construct validity through confirmatory factor
analysis. Model estimation and hypothesis testing were conducted using Structural Equation Modeling
(SEM) via SmartPLS, and descriptive statistics were analyzed using SPSS.

Results

The findings indicated that psychological capital had a significant positive effect on job engagement
and job satisfaction, and a significant negative effect on job stress. Perceived organizational support
significantly increased job engagement and job satisfaction. Job stress exerted a significant negative
impact on both job engagement and job satisfaction. Furthermore, job engagement demonstrated a
mediating role in the relationships between psychological capital and job satisfaction, as well as between
perceived organizational support and job satisfaction.

Discussion and Conclusion

The study highlights the essential role of psychological resources and supportive organizational
climates in enhancing employees’ emotional and cognitive connection to their work. Higher
psychological capital enables individuals to better manage occupational pressures and maintain positive
attitudes toward their job. Supportive organizational practices reinforce employees’ sense of value and
social belonging, fostering greater work involvement. In contrast, unmanaged job stress drains
employees’ emotional energy and undermines job satisfaction. These findings emphasize that promoting
psychological capital and perceived support, alongside strategies to regulate job stress, is vital for
improving the quality of work experiences and strengthening job satisfaction in industrial contexts.

Keywords

Psychological Capital; Job Stress; Perceived Organizational Support; Job Engagement; Job
Satisfaction; MAPNA Company
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