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Abstract

Introduction: The aim of the current research is to design a pattern of
Received: 2025/04/21 interactions among educational managers and to prioritize factors affecting it.
Accepted: 2024/12/24 : research methodology: The research methodology of this mixed-type applied
PP:190-205 . research has used two qualitative approaches with the ground- theory method

: and quantitative with descriptive analytical method A semi-structured interview

Use your device to scan and read the : was conducted with 19 subject experts in order to design a pattern of interactions

article online : among educational managers, which was a purposive sampling. The selection
: criteria of data saturation and data authenticity were confirmed by 5 subject

[Op-%I0| : experts In the quantitative part of the sampling method, the available sample
i : number was 100 people from the managers of education organizations in Fars

Opf : province and the selection criteria was Morgan's table The measurement tool is

¢ aresearcher-made questionnaire with 40 questions, whose content validity was

. confirmed and its reliability was measured with Cronbach's alpha of (0/81). Data

: analysis was done in the qualitative part by the method of Strauss and Corbin
DOI: : and in the quantitative part by the Friedman chi-squer test.
10.30495/jedu.2024.33306.6698 . Findings: After the interviews, 5 selective codes, 19 central codes and 98 open
. codes were extracted Using the results obtained from the qualitative part of the
: research, the model of interactions among educational managers was designed
: In the quantitative section, the effective factors on the development of

Keywords: educational managers' interactions were prioritized that the existence of interest
Model, productivity and : and motivation in principals is the most important strategy of school principals
efficiency of educational services, : and the most effective people, and lack of attention to the culture and values of
Interaction of educational : the society and procrastination in creating culture is the most important obstacle
managers, Development of : in the development of interactions.

educational services, Educational : Conclusion: The results of the qualitative part showed all the factors affecting
managers. : the development of educational managers' interactions and finally led to the

: production of models in this field. the designed model also provided a
comprehensive perspective of the development of these In addition to
representing and highlighting the facts in the interactions of educational
managers, interactions. The results of the quantitative part showed that school
principals play the most important role in interactions, therefore they should
strive to develop their cultural and social communication skills.
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Extended Abstract

Introduction:

New strategies in educational ~management
interactions is one of the innovative and dynamic
strategies  that managers of  educational
organizations can use to improve the quality of
education and the professionalism of teachers by
using new management methods along with new
technologies. Today, educational managers play a
key role as a guarantor of effective flows in the
development of teachers' information and
communication and as a coordinator of relationships
and creating effective interactions between them.

Method:

The method of the current research is of the applied
purpose of a transformational hybrid type, the
research approach of the qualitative part of the
ground theory is in the manner of Strauss and Corbin
in the quantitative part, descriptive and analytical.
To obtain suitable data for designing a model from
the views and opinions of subject experts and staff
managers of education organizations in Fars
province and in order to prioritize strategies. From
the opinions of the managers of different
departments of education and training organizations
of Fars province, it was taken into consideration, in
the qualitative part, the sampling was done in a
snowball type. that after interviewing 19 people, the
data reached a theoretical error and in the
quantitative part of the type of sampling available,
according to Morgan's table, the data were analyzed
after completing 100 questionnaires Qualitative
findings were collected using semi-structured
interviews, the average time of interviews was 30
minutes, qualitative data were entered after the
interviews were (MAXQDA)completed. After
reading the text of the interviews several times, the
data were coded according to Strauss and Corbin
method. In the quantitative part, a researcher-made
questionnaire was used to collect the data. For this
purpose, in order to create a questionnaire from the
integration and unification of open codes related to
the identified strategies of the identified
stakeholders in the expansion and development of
managers And the integration and consolidation of
open codes related to obstacles were also made, and
the questionnaires were confirmed by the
supervisors and advisors and three of the
interviewees for their content validity after the study
And its reliability was also calculated with
Cronbach’s alpha of (0/81). In order to analyze the
data, descriptive statistics and Friedman and Chi-
square test were used.

Findings:

The results of the interview after coding into 5
selected codes Effective strategies in increasing the
interactions of educational managers Stakeholders
in effective interactions of educational management

Effective factors in the development of interactions
in educational management Obstacles to the
development of interactions in educational
management, the benefits of interactions in
educational management and 19 core codes,
including creating effective communication
channels, motivating and committing employees,
creating a culture of participation and cooperation,
paying attention to the needs and and the demands
of employees, playing a supporting role,
coordinating the resources and activities of
educational organizations, appointing responsible
managers, clarifying the decisions of educational
managers Educational staff, other stakeholders,
positive factors, negative factors, structural barriers,
communication barriers, cultural barriers, intra-
organizational ~ benefits,  extra-organizational
benefits We obtained individual benefits and 98
open codes. The results of the quantitative section
showed that the priority and ranking of each of the
new strategies was determined in order to increase
the effective interactions of educational
management. which according to the significance of
chi- square (536 /749 )and based on the obtained
averages, the existence of interest and motivation in
managers and creating it in employees, a sense of
responsibility and job belonging in managers,
creating coordination between the resources and
activities of the educational organization and
allocation and allocating the required resources in
the first to third place and providing a dynamic,
healthy, intimate and pleasant environment based on
cooperation and participation and mutual respect,
increasing social literacy, playing a supportive role
by managers were ranked last But as the results of
the averages have shown, all the components are
important because their average was higher than the
hypothetical average of 3. It was also determined the
priority and rank of each person in new strategies in
order to increase the effective interactions of
educational management which according to the
significance of K2 (221 /306) with a degree of
freedom of 8 and based on the obtained averages of
school principals with an average rank of( 6/67) in
the first place And parents with an average rating of
(3/40) are in the last place, finally determining the
priority and rating of each of the obstacles in the new
strategies. In order to increase the -effective
interaction of educational management, it was found
that according to the significance of (241.082) with
the degree of freedom 9 And based on the obtained
averages, the lack of attention of some managers to
the culture and values of the society and
procrastination and lack of work in culture building.
Existence of cumbersome regulations in education
and lack of attention to requests and needs of
employees It ranks first to third and authoritarianism
ranks last with an average rating of 3.30.
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Results:

According to the results of this research, the best
result that can be obtained from it will be the
development and expansion of educational quality
and the improvement of the quality level of
educational functions. Interactive strategies always
increase team communication, and after these
interactions, experience transfer and synergy will
take place. which will increase productivity in
educational organizations as a result In addition,
interactive strategies in any organization will
increase job satisfaction, self-confidence of
employees and increase their motivation for growth
and development. These points are important in all
organizations, but in educational organizations, due
to their need for continuous development and

growth, they will be of double value. Therefore,
promoting interactive skills in organizations and
encouraging managers to develop these interactions,
in addition to individual achievements for
employees, has achievements for the organization.
This will directly affect the performance of the staff
and teachers and thus the learning of the students
Considering  the continuous changes and
developments in the education industry, the authors
of this research hope that the results of this research
To be able to help the educational managers in
controlling these changes, the speed of reaction to
these changes and the success in their performance
which is needed Continuous adaptation to new
technologies has helped to improve the quality and
efficiency of educational organizations.
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