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Needed to explain the pattern of managers in the field of culture

Administrators and educators to mobilize
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Abstract:

Explaining the Competency Model Required for Cultural Managers Abstract:
Cultural management within the governance structure of the Islamic Republic of Iran,
especially in institutions like the Basij, plays a pivotal role in achieving macro-level
cultural, social, and educational objectives. Cultural managers, irrespective of their
organizational level, are entrusted with the transmission and deepening of values and
the guidance of collective actions in line with the discourse of the Islamic Revolution.
This critical role necessitates a set of multifaceted and integrated competencies that
extend beyond mere technical knowledge to encompass the existential and interactive
dimensions of human beings. This article was investigated to explain the competency
model required for managers in the field of culture. The statistical population of this
research includes Basij managers and elites in Tehran city, from whom 50 individuals
were selected as a sample based on Cochran’s formula. The research is applied in terms
of purpose and descriptive-survey in terms of methodology. For data collection, a self-
designed, structured questionnaire using the Likert scale was employed. Finally, the
necessary analysis was performed on the collected data through statistical testing. The
findings indicate that cultural managers, at any level, require competencies in the
physical, social, intellectual, emotional-spiritual, scientific-specialized, and psycho-
emotional domains. The extracted model demonstrates that successful cultural
management requires the manager to be not merely a content specialist, but a “multi-
dimensional human being” capable of effectively guiding cultural actions in Islamic
society through harmony among the body, intellect, emotion, and spirit. These six
pillars will form the main foundation for the future development programs of cultural
managers.
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Competency, Manager Competencies, Cultural Management, Cultural Managers,
Basij
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Extended Abstract
Introduction

Cultural management, as a fundamental pillar of governance in the Islamic
Republic of Iran, plays a crucial role in achieving the cultural, social, and
educational goals of society. In organizations such as Basij, cultural managers,
beyond possessing technical or administrative skills, must demonstrate
multidimensional capabilities to guide and direct collective cultural behaviors
aligned with the values of the Islamic Revolution. Given the complexity and
vastness of the cultural domain, managers in this field require a comprehensive set
of  competencies—physical, social, intellectual, emotional, spiritual,
scientific-professional, and psychological.

This study was conducted to explain and identify the model of essential
competencies required for cultural managers from the perspective of Basij
managers and cultural elites, aiming to provide a basis for training and developing
future cultural leaders.

Methodology

The present research is applied in purpose and descriptive—survey in method.
The statistical population consisted of Basij managers and cultural elites in Tehran
with at least a master’s degree. Using Cochran’s formula, a sample of 50
respondents  was  selected through  systematic random  sampling.
Data were collected using a researcher-made questionnaire consisting of 43 items
on a five-point Likert scale. The questionnaire’s validity was confirmed by a panel
of experts, and its reliability was measured by Cronbach’s alpha (a = 0.94). Data
analysis was performed using Chi-square, t-test, and Friedman tests to determine
the relative importance and ranking of each competency dimension.

Findings and Results

The findings indicated that all seven dimensions of managerial competencies
are essential for cultural managers. Based on the Friedman test, the priority ranking
of competencies was as follows:

1. Spiritual competence (Mean Rank = 4.60)

2. Intellectual competence (4.48)

3. Psychological-emotional competence (4.47)

4. Scientific—professional competence (4.46)

5. Social competence (4.45)

6. Physical competence (4.37)

Detailed analysis showed that: In the physical dimension, mental health and
expressive ability were the most significant indicators. In the social dimension,
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law-abidingness and consultation were emphasized. In the intellectual dimension,
vision creation and managerial innovation were prioritized. In the emotional
dimension, forgiveness, tolerance, and human relations were key elements. In the
spiritual dimension, justice, integrity, faith, and moral commitment were dominant.
In the scientific—professional dimension, knowledge of Islamic values and critical
understanding of cultural currents were highly valued. In the psychological
dimension, self-confidence, resilience, and problem confrontation were most
important.
Discussion and Conclusion

The results reveal that cultural management is not limited to technical or
administrative proficiency but fundamentally depends on spiritual, moral, and
psychological maturity. Spiritual competence forms the foundation of all other
dimensions, empowering managers to make decisions based on justice, sincerity,
and adherence to Islamic values. Moreover, intellectual and psychological
competencies ranked next in importance, indicating that creative thinking, cultural
insight, and mental resilience are vital to effective cultural leadership.
Therefore, the study concludes that a competent Islamic cultural manager must
embody balance and harmony among physical, intellectual, emotional, and spiritual
dimensions, enabling the effective promotion of cultural values and the
consolidation of the Islamic revolutionary discourse. Developing such
multidimensional competencies should thus become the core of cultural leadership
education and policymaking in Iran.
Recommendations
1. Cultural policymakers and executive institutions should integrate the findings
into the selection and training programs of cultural managers, emphasizing
spiritual, intellectual, and psychological competencies.
2. Establish comprehensive empowerment programs to enhance emotional and
moral growth among cultural leaders.
3. Design and institutionalize a national framework of cultural management
competencies in higher education and training centers.
4. Conduct further empirical studies to examine how each competency dimension
contributes to organizational effectiveness and cultural sustainability.
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