Modeling Organizational Resilience in Banking Based on the Jihadi
Entrepreneurship Approach

Abstract

The aim of this study is to model organizational resilience in the banking sector based on the jihadi entrepreneurship approach.
This qualitative and case-based research was conducted with the participation of experts and informed individuals in the
country's banking sector. Purposeful sampling was used, employing the theoretical saturation technique, and ‘% key
informants were selected and interviewed to identify the proposed framework. Data were collected through semi-structured
interviews and document analysis. The validity and reliability of the study were ensured using Lincoln and Guba's evaluation
criteria. The research model was designed based on the Strauss and Corbin grounded theory approach. In this model, four
main categories were identified as causal conditions: individual competencies, opportunity recognition, resource management,
and integration of the cultural supply chain. The contextual conditions influencing the model include bank-government
relations, the corporate governance structure of banks, elite decision-making, supportive factors, policy-making and legal
reforms, and the establishment of social justice. Two categories—environmental failures and weaknesses in internal
organization—were identified as intervening factors. The core category of the research consists of supply chain integration,
adaptability, enhancement of banking flexibility, and integration of the management supply chain. The key strategies
identified include short-term, medium-term, and long-term strategies. The main outcomes of the proposed framework include
structural dynamism, liquidity outcomes, management optimization, and capital management.
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Introduction

Despite the importance of this topic, existing research literature has primarily examined the concepts
of entrepreneurship and organizational resilience independently. Few studies have conducted
integrated analyses or modeled the relationship between them within the banking industry context.
This gap is particularly significant in the Islamic Republic of Iran, where jihadi culture, Islamic
commitment, and the requirements of the Resistance Economy play a prominent role in policymaking.
Addressing this issue is thus of special importance. Moreover, Iranian banks face limited resources,
structural pressures, and broad social expectations. Under such conditions, understanding the factors
influencing organizational resilience—specifically through the lens of jihadi entrepreneurship—can
offer a new perspective on analyzing the sustainability of the banking system.

Additionally, paying attention to empirical data and identifying key success factors under real market
conditions necessitate more precise modeling in this field. Therefore, the core research question
addressed in this study is:

How can an organizational resilience model based on a jihadi entrepreneurship approach be
conceptualized for the banking industry of the Islamic Republic of Iran, and what components
contribute to the formation and reinforcement of such resilience?

In response to this question, the study adopts a qualitative approach, aiming to identify and model key
factors influencing organizational resilience, with a particular focus on its social and economic
dimensions within the conceptual framework of jihadi entrepreneurship.

The findings of this research are expected not only to fill the existing theoretical gap but also to assist
banking managers in formulating resistance-oriented policies, enhancing organizational flexibility,
and designing committed organizational structures.

Research Method

This study employs a qualitative, case-study approach aimed at identifying and modeling the
components of organizational resilience with an emphasis on the jihadi entrepreneurship approach
within Iran's banking sector. The participants included experts and knowledgeable individuals in the
national banking system. These individuals were selected through purposive sampling using the
theoretical saturation technique. In total, Y1 key informants—who met specific academic, practical,
and professional criteria—were interviewed.

Selection criteria for these experts included executive experience in the banking industry, relevant
academic background, and prior research in the fields of organizational resilience and
entrepreneurship. Data were gathered through semi-structured interviews, designed to elicit
participants’ insights on the elements influencing organizational resilience through the lens of jihadi
entrepreneurship in the banking context.

To ensure the rigor and trustworthiness of the research, four qualitative evaluation criteria were used:
credibility, transferability, dependability, and confirmability. For credibility (analogous to validity),
the interview questions were reviewed and approved by academic supervisors, and findings were
verified through repeated cross-checking with participants' feedback. Transferability (similar to
external validity) was assessed by sharing findings with two independent experts in economics and
management who were uninvolved in the study. Dependability (parallel to reliability) was addressed
by documenting every stage of data collection, coding, and analysis in detail. Confirmability
(minimizing researcher bias) was ensured through transparent procedures and documentation, all of
which were made available for academic review.

Following ethical approval and participant consent, interviews were audio-recorded, transcribed
verbatim, and analyzed. Grounded theory methodology was used for data analysis in three stages: open
coding (to extract concepts), axial coding (to establish relationships between concepts), and selective
coding (to form final categories and develop the conceptual model).

In analyzing the findings, several causal conditions were identified, including the gap between Islamic
and imported values, the lack of a culture of dialogue grounded in Islamic ethics, and the predominance



of individual over collective interests. Background factors such as centralized structures, policy
unfairness, unequal resource distribution, and external pressure lacking a value-based framework were
also recognized.

Three major intervening categories emerged: Islamic and ethics-based leadership, value-driven
communication grounded in fairness and respect, and belief systems aligned (or not) with Islamic
teachings. The central phenomenon was defined as "Innovative conflict resolution with an Islamic
approach and institutionalizing Islamic values." Strategic responses involved strengthening values pre-
conflict, proactive ethical action during conflict, and relationship rebuilding post-conflict.

Outcomes of the model include enhanced productivity rooted in work ethics, faithful interpersonal
dynamics, value-based internal cohesion, spiritual organizational peace, and strengthened moral-social
credibility.

Findings

In this study, several key factors were identified as causal conditions contributing to the stabilization
of innovation in organizational resilience within the banking industry, based on a jihadi
entrepreneurship approach. These include individual competencies, opportunity recognition, resource
management, and the integration of the cultural supply chain. Subcategories such as leveraging
knowledge, negotiation skills, decision-making, risk reduction, time management, operational idea
assessment, and internal financing mechanisms highlight the role of these conditions in fostering
entrepreneurial resilience.Contextual conditions influencing this resilience include the relationship
between banks and the government, corporate governance structures, elite decision-making, support
mechanisms, policy reforms, and the promotion of social justice. These factors encompass strategic
governmental views on banking, the independence of banks, clear regulatory frameworks, social
convergence, and the promotion of fairness and national identity rooted in Islamic banking principles.

The study also identifies environmental failures and internal organizational weaknesses as intervening
conditions. These involve external pressures, ineffective supervision, lack of skilled management,
heavy workloads, role conflicts, ambiguous performance standards, and cultural contradictions that
undermine resilience.The core category of the research is defined as the integration of supply chains,
adaptability, bank flexibility, and managerial coherence. Subcomponents include sustainable
management, external and internal resource capacity, structural alignment with business models (e.g.,
corporate and investment banking), and enhanced responsiveness to crises and opportunities through
influential leadership and transparent governance.Three strategic approaches were identified: short-
term strategies focused on promoting ethical and social responsibility, improving access to financial
services, and developing active responsiveness; medium-term strategies aimed at restructuring human
resource development, improving oversight mechanisms, and creating comprehensive databases for
stakeholder engagement; and long-term strategies centered on institutionalizing jihadi entrepreneurial
culture, promoting public-interest banking projects, and building integrated digital infrastructures to
enhance transparency and resource allocation.Based on open and axial coding, four key outcomes
were extracted: structural dynamism, improved liquidity management, optimized managerial
performance, and enhanced capital governance. These outcomes reflect faster responsiveness to client
needs, reduced liquidity risks, improved financial ratios, effective allocation of banking resources, and
the establishment of capital buffers to withstand financial shocks—ultimately driving resilience and
entrepreneurial excellence within the banking system.

Conclusion

Identifying the capabilities of organizational resilience and entrepreneurial orientations can foster an
entrepreneurial culture within organizations and provide a suitable foundation for managerial planning
aimed at building organizations with a strong entrepreneurial identity. However, a brief review of the
literature reveals that organizational resilience through an entrepreneurial approach in the banking
industry is still a relatively new topic, with limited research conducted in this area. The competitive
environment and rapid changes in the business world—particularly in the banking sector—necessitate



the development of resilient organizations that adopt an entrepreneurial perspective. Such
organizations, by continuously innovating and responding quickly to customer needs, can survive and
thrive in today’s highly challenging markets.

Banking services are rapidly shifting away from traditional models and moving toward information
technologies via internet-based platforms. In this context, banks that are capable of leveraging new
technologies and empowering creative, entrepreneurial employees will lead the way. Delivering fast,
effective, and high-quality services to customers—unrestricted by time and place—is a key objective
of'this organizational model. Research indicates that establishing a strong link between entrepreneurial
capabilities and organizational competencies, alongside extensive use of information technology, is a
critical driver of productivity and success in banks. Furthermore, the internal and external
communication and information processes of businesses are increasingly being integrated with
electronic information technologies.
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