A Strategic Framework for Resolving Destructive Conflicts in
Organizations with an Islamic-Jihadism Approach

Abstract

The aim of this research is to provide a strategic framework for resolving destructive conflicts in organizations
with an Islamic-jihadi approach. This qualitative and case study was conducted with the participation of
managers of government organizations in the country. Purposeful sampling was carried out using the
theoretical saturation technique, and ‘¢ key informants were selected and interviewed to identify the
aforementioned framework. Data were collected through semi-structured interviews and document study, and
the validity and reliability of the research were ensured using the Lincoln and Guba assessment method. The
research model was designed based on the Strauss and Corbin model. In this model, four main categories were
identified as causal conditions, including the gap between Islamic values and imported values, the lack of a
culture of Islamic dialogue and clarification of intentions, the dominance of individual interests over collective
interests, and the distance from the jihadi and ethical management model. Also, effective contextual conditions
were determined, including a hierarchical structure without participation, weakness in setting fair policies,
unfair distribution of resources, diversity without Islamic cultural facilitation, and external pressure without a
value approach. Three main categories of ethical and Islamic leadership, communications based on Islamic
courtesy and fairness, and beliefs that are consistent or inconsistent with Islamic principles were introduced as
intervening factors. The central category of the research is the innovative design of organizational conflict
resolution with an Islamic approach and the institutionalization of Islamic cultural values. Key approaches
include strengthening value foundations before conflict, active and ethical intervention during conflict, and
rebuilding relationships and structures after conflict. Key outcomes of the designed framework include
improved productivity based on work ethics, ethical relationships, organizational cohesion, intra-
organizational peace based on spirituality, and the moral and social credibility of the organization.
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Introduction

Cultural values are shared beliefs, attitudes, and behaviors that shape the overall
atmosphere and work environment in an organization. These values can affect all aspects
of organizational performance, from employee motivation and productivity to
interpersonal interactions and customer interactions. Some of these values include
teamwork and collaboration, honesty, innovation, diversity, respect, and empathy. In
today's increasingly culturally diverse work environments, the ability to manage cross-
cultural conflicts has become particularly important for managers and employees.

In this regard, it is essential for managers and employees to develop the skills of
recognizing cultural differences and adapting their communication and value styles to
environmental conditions. Recent research in the field of conflict management
emphasizes that in cross-cultural environments, adapting communication styles to the
cultural characteristics of the other party is a vital factor in resolving organizational
conflicts.

Organizations, especially government institutions or those founded on Islamic values, need
anew and efficient framework for resolving conflicts that not only threaten organizational
goals, but can also lead to disputes at the individual, group, and structural levels. In such
organizations, the integration of jihadi management and Islamic cultural values can be an
effective strategy for managing conflicts.

Increasing interorganizational interactions and globalization, while providing platforms
for innovation and effective decision-making, have also increased the likelihood of
misunderstandings, misperceptions, and reduced productivity. Therefore, identifying
sources of conflict in organizations, especially in diverse cultural contexts, is of dual
importance. An effective manager in dynamic and multicultural environments must
employ four key skills to maintain balance in the level of organizational conflict: first, the
ability to accurately identify sources of conflict in the organization; second, a deep
understanding of the impact of organizational and cultural differences on the formation
and escalation of conflicts; Third, the ability to select and apply appropriate conflict
management strategies, taking into account cultural contexts and individual priorities; and
fourth, the skill in resolving personal conflicts in a way that not only resolves the
underlying issues but also does not damage the relationships between the parties. In light
of these considerations, a significant gap is observed in the scientific literature regarding
the development of a model based on Islamic cultural values to resolve destructive
organizational conflicts. Therefore, the main goal of this research is to design an
innovative and localized framework for conflict management in organizations based on
Islamic cultural principles and values; a framework that can enhance organizational
effectiveness and efficiency, as well as internal cohesion, healthy interactions, and
interpersonal harmony.

Research Method

The present research method is qualitative and, given the lack of a previous model, the
researcher systematically sought to discover the model with a data-based approach and
the data-driven theorizing method of Strauss and Corbin () 2% +). The participants of this
research are managers of government organizations in the country who were selected with
specific criteria. These criteria include having relevant management expertise and
experience, familiarity with the policy-making processes in the organization, access to
key information, and the ability to provide in-depth analyses about controlling
organizational conflicts, as well as the diversity of job and organizational positions to
create diverse perspectives. Sampling was conducted using a purposive method and



theoretical saturation technique, and )° key informants were selected to identify the
framework of cultural values in resolving destructive organizational conflicts, and semi-
structured interviews and focus groups were conducted with them. Document study was
also used as a source of complementary data. To ensure the validity and reliability of the
research, the Lincoln and Guba evaluation method was used, which includes four criteria
of validity (credibility), transferability, reliability, and confirmability. Validity was
increased by confirming the questions by supervisors and consultants, transferability was
ensured by reviewing the findings by independent experts, reliability was achieved by
accurately recording details and notes, and confirmability was achieved by fully recording
the research stages and documenting them. To measure the reliability of qualitative data,
the "test-retest reliability" method was used; in this method, several sample interviews
were coded and compared at two different times to measure the consistency of data
classification. The test-retest reliability index of this study was about Y1 to VA percent,
which indicates acceptable coding stability. Finally, data analysis was performed using
the Strauss and Corbin Foundation data analysis method, and the required information
was collected at the appointed time for conducting interviews after gaining the
cooperation and trust of key managers.

Findings

In this study, the gap between Islamic values and imported values, the lack of a culture of
Islamic dialogue and clarification of intentions, the dominance of individual interests over
collective interests in conflict with Islamic teachings, the distance from the jihadi and
ethics-based management model as causal conditions, a hierarchical structure without
participation, weakness in regulating fair and ethics-based policies, unfair distribution of
resources, diversity without Islamic cultural facilitation, and external pressure without a
value approach as effective background conditions, three main categories including
ethics-based and Islamic leadership, communications based on Islamic politeness and
fairness, and beliefs that are consistent or inconsistent with Islamic principles have been
identified as intervening factors. The central category of this study is "Innovative design
of organizational conflict resolution with an Islamic approach and institutionalization of
Islamic cultural values in the organization". In this study, strengthening value foundations
before conflict, proactive and ethical intervention during conflict, and rebuilding
relationships and structures after conflict are considered as key approaches to managing
and resolving destructive conflicts with an emphasis on Islamic cultural values.
Considering the open and axial coding process, five categories of key outcomes for the
designed framework have been extracted. These outcomes include improving productivity
based on work ethics, ethical relationships and faithful interaction, intra-organizational
cohesion based on shared values, intra-organizational peace based on spirituality, and the
moral and social credibility of the organization.

Conclusion

Given the framework designed to resolve destructive conflicts with an emphasis on Islamic
cultural values, a set of practical suggestions are presented to enhance the effectiveness
of this framework in organizational contexts, which can be used as a roadmap for
managers and policymakers.

First, it is necessary to redesign the organizational training system to strengthen conflict
management skills based on Islamic teachings. Concepts such as faithful dialogue, reform
of the inner self, shura, justice in behavior, and ethics in decision-making should be
explained in the form of operational training programs for employees and managers.
Intercultural training with an Islamic approach can also help reduce misunderstandings
arising from cultural diversity and institutionalize a culture of ethical interaction.



At the same time, a review of management structures seems necessary. Authoritarian and

control-oriented styles should be abandoned in favor of participatory and ethical
leadership. Reforming decision-making processes to enhance transparency,
accountability, and collective participation is an important step that can change the
conflict resolution environment from unhealthy competition to purposeful cooperation.
Establishing advisory systems and conflict resolution groups can provide a suitable
platform for strengthening a culture of consultation and avoiding bias.
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