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The Relationship Between HRA System and Organizational Cost Reduction in
Alloy Gostar Hamoon Company
Reza Ebadi Golshan!
Maryam Bahmani?
Abstract

Human Resource Accounting (HRA) is considered a modern managerial tool that plays a
crucial role in optimizing organizational performance. This system is designed to identify,
measure, and report information related to human resources, thereby facilitating informed
decision-making in workforce management. Activities such as recruitment, training,
performance evaluation, promotion, and compensation management fall under the scope of
HRA systems.

The present study aims to investigate the impact of the HRA system on cost reduction in
Alloy Gostar Hamoon Company. This is an applied research conducted using a structured
survey method. The statistical population included 250 employees of the company, and a
sample of 150 was selected using Cochran's formula. Data collection was performed through
a researcher-made questionnaire, and the data were analyzed using descriptive and inferential
statistics, particularly the independent t-test.

The findings indicate that implementing the HRA system leads to a significant reduction in
organizational costs. By providing accurate and structured information on employee
performance, the system enables managers to make timely and corrective decisions.
Furthermore, it simplifies administrative processes, enhances financial transparency, and
reduces common errors. Another important outcome is the system's role in attracting,
retaining, and promoting competent personnel, as it allows the organization to develop more
effective and evidence-based human resource policies based on reliable data.

Overall, the HRA system serves as an efficient and practical tool for enhancing productivity,
minimizing labor-related expenses, and improving the overall performance of the
organization. It contributes to strategic decision-making in human capital management and
strongly supports the achievement of organizational goals.

Keywords:
HRA system, cost reduction, organization, Alloy Gostar Hamoon Company, decision-
making
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