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Abstract

This study aims to evaluate the impact of Islamic values on logistics
performance within the framework of Saipa Automotive Company, and to examine
the mediating effect of two factors, competitive advantage and network capability,
in order to draw a picture of the complex relationships between variables. Data
were collected through the distribution of standard questionnaires based on the
Likert scale. The statistical population consisted of 384 senior, middle managers,
and experts of Saipa Company and its suppliers. SEM modeling technique and
specialized AMOS software were used for statistical analysis and hypothesis
testing. The convergent validity of the research tool was evaluated by calculating
the average variance extracted index AVE. The reliability of the questionnaires was
measured by calculating Cronbach's alpha coefficient. The results indicate positive
and significant effects of Islamic values on increasing competitive advantage with
a path coefficient of 0.61, strengthening network capability with a path coefficient
of 0.58, and improving logistics performance with a path coefficient of 0.52. The
analyses confirm the indirect effects of Islamic values on logistics performance
through two mediating factors: competitive advantage with a path coefficient of
0.29 and network capability with a path coefficient of 0.25. The normative fit index
was 0.94, the normalized fit index was 0.92, and the root mean square error of
estimation was 0.068, indicating a good fit of the model with the data and
confirming the validity of the research model structure. The findings indicate the
impact of ethical approaches to Islamic principles, such as honesty,
trustworthiness, justice, and avoiding waste and extravagance, in strengthening
coordination and creating mutual trust. Which lead to improving logistics
processes, reducing operating costs, and increasing customer satisfaction.
Integrating Islamic ethical principles with business strategy leads to achieving
sustainable competitive advantage and improving organizational performance,
which will have practical applications for senior managers and decision-makers in
Saipa Company.
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Introduction

In today’s dynamic business environment, Supply Chain Management (SCM)
plays a pivotal role in achieving competitive advantage and enhancing
organizational performance. Beyond operational efficiencies, ethical and value-
based dimensions in SCM are gaining increasing importance, particularly in
societies with strong religious identities. Islamic values, with their emphasis on
ethical principles, justice, trustworthiness, and accountability, offer a powerful
framework for guiding supply chain activities. This research investigates the
influence of Islamic values on logistics performance within SAIPA Company, one
of Tran’s largest automotive manufacturers.

Understanding how these fundamental values translate into practical strategies
and operational actions within the supply chain requires exploring their mediating
mechanisms. Two key factors with significant potential to mediate this relationship
are competitive advantage and network capability. Competitive advantage refers to
an organization’s ability to offer unique value to customers, distinguishing it from
competitors. Islamic values, by promoting efficiency, quality, and honesty, can
directly contribute to sustainable competitive advantage. Organizations operating
on Islamic principles often experience increased customer satisfaction, reduced
costs, and improved reputation, all crucial components of competitive advantage.
Network capability, on the other hand, signifies an organization’s ability to
establish, maintain, and leverage relationships with supply chain partners. Islamic
values, by emphasizing cooperation, mutual trust, and upholding rights, can foster
strong and resilient networks within the supply chain. Collaborative efforts rooted
in Islamic principles lead to enhanced coordination, effective information
exchange, and faster problemsolving, all reinforcing network capability.

Ultimately, these mechanisms (competitive advantage and network capability)
critically impact logistics performance, which encompasses aspects such as
delivery speed, order accuracy, transportation costs, and inventory management—
all vital for supply chain success. Organizations that build robust competitive
advantage and high network capability typically excel in optimizing their logistical
processes.

Methodology

This research adopts an applied objective, aiming to provide practical solutions
for improving logistics performance. From a methodological standpoint, it is a
descriptive-correlational study conducted using a survey approach.

The target population comprised managers and experts involved in supply chain
management, logistics, purchasing, production, and commercial departments
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within SAIPA Company, as well as key managers and experts from its primary
suppliers. Due to the extensive and complex structure of SAIPA and its supplier
network, precise demographic data was challenging to obtain. Therefore, a
purposive sampling method was employed to ensure access to knowledgeable
individuals.

For Structural Equation Modeling (SEM) analysis, a sample size typically
ranging from 100 to 400 is considered appropriate (Hair et al., 2019). Adhering to
these guidelines and to ensure the generalizability of the findings, 384 managers
and experts were selected as the research sample.

These individuals voluntarily participated and completed the questionnaires.

The primary data collection instrument was a standardized, structured
questionnaire utilizing a Likert scale. The validity of the instrument was confirmed
by an Average Variance Extracted (AVE) value exceeding 0.50, and its reliability
was established with a Cronbach’s alpha value greater than 0.70. Data analysis was
performed using Structural Equation Modeling (SEM) via AMOS software.

Results

The analysis of the collected data using Structural Equation Modeling (SEM) in
AMOS software yielded significant findings regarding all seven proposed
hypotheses. The results are as follows:

Hypothesis 1 (Islamic values — Competitive advantage): Supported. Islamic
values were found to have a positive and significant effect on competitive
advantage (=0.61). This indicates that the adherence to Islamic principles strongly
contributes to an organization’s distinct competitive edge.

Hypothesis 2 (Islamic values — Network capability): Supported. Islamic values
demonstrated a positive and significant effect on network capability (=0.58). This
suggests that Islamic principles play a crucial role in building and strengthening an
organization’s collaborative networks.

Hypothesis 3 (Islamic values — Logistics performance): Supported. Islamic
values had a positive and significant direct effect on logistics performance
(B=0.52). This highlights the direct contribution of Islamic ethics to improved
operational logistics outcomes.

Hypothesis 4 (Competitive advantage — Logistics performance): Supported.
Competitive advantage was found to have a positive and significant direct impact
on logistics performance. Organizations with a stronger competitive advantage tend
to achieve superior logistics efficiency.

Hypothesis 5 (Network capability — Logistics performance): Supported.
Network capability also demonstrated a positive and significant direct impact on
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logistics performance. Effective and robust networks are directly linked to
enhanced logistical operations.

Hypothesis 6 (Islamic values — Competitive advantage — Logistics
performance): Supported. The analysis confirmed that competitive advantage
mediates the positive impact of Islamic values on logistics performance (indirect
effect, f=0.29). This implies that Islamic values foster competitive advantage,
which in turn leads to better logistics performance.

Hypothesis 7 (Islamic values — Network capability — Logistics performance):
Supported. Network capability was also confirmed to mediate the positive impact
of Islamic values on logistics performance (indirect effect, p=0.25). This suggests
that Islamic values contribute to building strong network capabilities, which then
translate into improved logistics performance.

The model fit indices, including CFI=0.94, NFI=0.92, and RMSEA=0.068,
further confirmed a good fit between the conceptual model and the empirical data,
underscoring the robustness and validity of these findings.

Discussion and Conclusion

This research provides compelling evidence that integrating Islamic values into
supply chain practices significantly enhances logistics performance, both directly
and indirectly through competitive advantage and network capability. The direct
positive effects of Islamic values on competitive advantage (Hypothesis 1) and
network capability (Hypothesis 2) suggest that principles such as honesty,
trustworthiness, justice, responsibility, benevolence, and avoidance of waste foster
an environment conducive to operational excellence and strong stakeholder
relationships. These findings align with prior research highlighting the positive
impact of Islamic ethics on business performance (Aziz et al., 2024; Moalla &
Hajji, 2024).

The study’s confirmation of competitive advantage (Hypothesis 6) and network
capability (Hypothesis 7) as mediators is particularly insightful. This means that
Islamic values do not just directly improve logistics; they also do so by first
building a stronger competitive position and more capable networks. When
organizations adhere to Islamic principles, customer satisfaction increases, costs
are reduced due to efficient resource management (avoidance of israf — waste), and
their reputation is enhanced, all contributing to a robust competitive advantage.
This advantage, in turn, fuels better logistics performance, as supported by
Hypothesis 4. Simultaneously, the emphasis on cooperation, mutual trust, and
fairness inherent in Islamic values strengthens relationships with suppliers and
partners, leading to more coordinated activities, effective information sharing, and
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resilience in the face of disruptions—all hallmarks of high network capability that
ultimately optimize logistics operations, as indicated by Hypothesis 5.

The significant direct impact of Islamic values on logistics performance
(Hypothesis 3) further emphasizes their foundational role. An organization that
consistently integrates these values into its core operations is inherently better
positioned to achieve superior logistics outcomes, including faster delivery, higher
order accuracy, and lower costs.

In conclusion, the findings underscore that embracing Islamic ethical principles
is not merely a cultural or religious obligation but a strategic imperative for
businesses, especially in the automotive industry. By fostering coordination, trust,
and collaboration within the supply chain, these values can lead to improved
logistical processes, reduced costs, and increased customer satisfaction. For SAIPA
Company and similar organizations, incorporating Islamic values into operational
and strategic supply chain practices represents an effective business strategy to
enhance logistics performance and elevate competitive positioning in the
marketplace. This research fills a critical gap by explicitly examining all seven
hypothesized relationships, offering a comprehensive and nuanced understanding
of how spiritual and ethical values can be integrated into SCM for
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