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Maryam Ahmadi Tifakani1, Kolsum Nami2, Payam Paslari3  

Abstract: 
Purpose: This study aimed to develop a model for the recruitment, retention, and 
development of human resources at the Bandar Abbas Branch of IAU. 
Method: The research adopted an exploratory mixed-methods approach. In the 
qualitative phase, the systematic grounded theory method proposed by Strauss and 
Corbin was employed. Accordingly, 12 experts in human resource management were 
selected through purposive sampling, and data were collected via semi-structured 
interviews until theoretical saturation was achieved. Qualitative data were analyzed 
using open, axial, and selective coding. In the quantitative phase, the study was 
descriptive survey in nature. The statistical population consisted of 236 university 
employees, from whom 144 participants were selected through simple random 
sampling based on Cochran’s formula. Data was collected using a researcher-
developed questionnaire derived from the qualitative findings, the validity and 
reliability of which were confirmed using Cronbach’s alpha coefficient.  
Findings: The findings indicated that the recruitment dimension comprised four main 
categories and 11 subcategories, the retention dimension included six main categories 
and 21 subcategories, and the development dimension consisted of six main categories 
and 15 subcategories. In the recruitment dimension, categories such as knowledge and 
experience, competency, recruitment strategy, and organizational structure and 
processes were identified. In the retention dimension, managerial style and stability, 
employee development, favorable working conditions, constructive interactions, 
managerial support, and organizational justice were extracted. Furthermore, the 
development dimension encompassed skill development, organizational culture, 
promotion structure, self-efficacy, evaluation, and supportive activities. 
Conclusion: The results demonstrate that the proposed model possesses adequate 
validity and can be applied as a practical framework to improve human resource 
management within the university. 
Keywords: Human resources; recruitment; retention; human resource 

development. 
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