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Abstract

One of the primary concerns of sports boards is securing financial and supportive resources, which requires an
appropriate marketing perspective. This study aimed to provide a comprehensive model of the key factors
influencing guerrilla marketing within the context of the Iranian Bodybuilding and Fitness Federation. Utilizing a
quantitative approach, this study employed Structural Equation Modeling (SEM) to examine the relationships
among organizational, environmental, social, and cultural variables. The statistical population consisted of
employees of the Iranian Bodybuilding and Fitness Federation, provincial board presidents, coaches, and athletes.
A purposive sample of 338 participants was selected, and a 64-item questionnaire was distributed. The
questionnaire’s validity was confirmed by university professors and experts, and its reliability was assessed using
Cronbach’s alpha (ranging from 0.888 to 0.959). Data analysis was conducted using Confirmatory Factor Analysis
(CFA) and SEM in AMOS and SPSS software. The model fit indices (RMSEA=0.017, CFI=0.989, TLI=0.988,
SRMR=0.0324) confirmed the model’s good fit. The findings revealed that causal factors (organizational and
environmental, such as communication flexibility and digital media) with strong path coefficients (3>0.7) directly
influence intervening conditions (audience expectations), contextual conditions (media consumption patterns), and
the core phenomenon (guerrilla marketing). These factors, along with the core phenomenon, with positive
coefficients (f>0.6), directly impact creative strategies (such as word-of-mouth advertising and experiential
marketing), which, in turn, with strong coefficients (3>0.7), lead to positive outcomes (increased brand visibility
and audience loyalty). Guerrilla marketing, as a cost-effective and creative approach, serves as a strategic tool for
engaging audiences in the competitive sports environment. This study proposes a practical framework for
designing targeted marketing strategies in Iranian sports federations.

Keywords: Guerrilla Marketing, Bodybuilding Federation, Structural Equation Modeling, Branding, Digital
Media.



