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Introduction: Work-life imbalance can lead to stress, reduced job satisfaction,
and mental health issues, which in turn negatively impact family dynamics and
lifestyle. In wartime conditions, this imbalance becomes one of the primary
challenges for employees due to its specific consequences. This research, utilizing
the organizational spirituality model, examines the impact of organizational
spirituality on the work-life balance of employees at Khatam al-Anbia
Construction Camp in during wartime. Method: The research method is
quantitative and descriptive-analytical, with the statistical population comprising
employees in 2025. Data collection tools include a researcher-made questionnaire
based on the model by Allen et al. (2021) and the organizational spirituality model,
whose validity and reliability have been confirmed. Data were analyzed using
SPSS and SmartPLS software. Findings: The results indicate that dimensions of
organizational spirituality, such as work ethic, transcendent experience, spiritual
environment, and organizational culture, have a significant impact on employees'
work-life balance. Conclusion: Organizational spirituality can serve as an effective
strategy to reduce work-life conflict and enhance job and personal satisfaction
during wartime.
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Extended Abstract
Introduction

The persistence of wartime conditions significantly challenges employees' ability to
achieve work-life balance, as conflict affects both organizational operations and personal
lives (Rego & Cunha, 2008). Organizational spirituality, as an internal resource, can help
employees cope with war-induced stress and foster equilibrium between work and
personal domains(Fry, 2003). Despite its potential, research on the role of organizational
spirituality in work-life balance during wartime remains limited. This study addresses
this gap by examining how organizational spirituality influences work-life balance
among employees of Khatam al-Anbia Construction Camp in Iran, during ongoing
conflict. Organizational spirituality encompasses dimensions such as work ethic,
transcendent experiences, and a spiritual environment, which collectively contribute to
employee well-being and organizational performance (Duchon & Plowman, 2005);
Giacalone & Jurkiewicz, 2003)). Work-life balance, as conceptualized by Allen et al.,
2021), includes flexibility, organizational support, work-life conflict, job satisfaction, and
mental health. This study integrates these frameworks to explore how spirituality
mitigates work-life conflicts in high-stress wartime environments.

This study aims to investigate the impact of organizational spirituality on work-life
balance in wartime, guided by the following hypotheses:

H1: Prerequisites of organizational spirituality positively influence its implementation
process.

H2: The implementation process has a positive impact on the outcomes of organizational
spirituality.

H3: The implementation process positively influences employees' work-life balance.

H4: Outcomes of organizational spirituality positively impact work-life balance.

Methodology

A quantitative, descriptive-analytical approach was employed. The study population
comprised 250 employees of Khatam al-Anbia Construction Camp , selected via simple
random sampling using G- Power Software. Data were collected through a researcher-
designed questionnaire based on the work-life balance(Allen et al., 2021) model and a
validated organizational spirituality framework. The questionnaire's reliability was
confirmed with Cronbach's alpha (a = 0.85 for spirituality; a = 0.82 for work-life
balance). Data were analyzed using SPSS and SmartPLS, employing descriptive and
inferential statistics, including SEM.

Results
Normality Test: The Kolmogorov-Smirnov test confirmed data normality (p > 0.05),
justifying parametric analysis (Pallant & Tennant, 2007).
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Confirmatory Factor Analysis (CFA): All factor loadings exceeded 0.5, with significance
(p < 0.05), ensuring construct validity. Model fit indices (AVE > 0.4, CR > 0.7)
confirmed reliability and convergent validity(Hair Jr et al., 2017).

Hypothesis Testing: All hypotheses were supported: Prerequisites (e.g., spiritual
leadership, culture) significantly predicted implementation (§ = 0.825).

Implementation positively influenced outcomes (3 = 0.842) and work-life balance ( =
0.905).

Outcomes (e.g., inner job satisfaction) enhanced work-life balance ( = 0.890).

Discussion and Conclusion

Findings align with (Fry, 2003) and (Duchon & Plowman, 2005), emphasizing
spirituality's role in fostering resilience and reducing work-life conflict. The study
extends prior research by demonstrating spirituality's efficacy in wartime, addressing the
gap identified by Kumari et al., 2024). Spiritual leadership and organizational support
emerged as critical facilitators, Helmi, 2016) , who highlights flexibility and support as
key balance enablers. Organizational spirituality serves as a strategic tool to enhance
work-life balance during war.

Limitations and Suggestions

The study’s limitations include the small sample size and its confinement to a specific
geographical area. Future studies are encouraged to use larger samples across diverse
regions in Iran and to assess long-term outcomes beyond three months.
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