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Abstract: The purpose of this research is to design a native model for
ethical architecture of human capital in the private banking industry
of Iran. The research was conducted with a mixed approach and used
a qualitative method to identify the components of the model and a
quantitative method of structural-interpretive modeling (ISM) to
explain the relationships between the indicators. Data were collected
through a questionnaire with human resources experts and analysis of
organizational documents and reports. The results of the research
showed that the wvariables of justice, organizational culture,
organizational autonomy, customer orientation, management style,
work environment conditions, job satisfaction, and creating an ethical
strategy are among the most effective components of the model. The
final model presented organizes the causal relationships between
these components at three main levels: independent, interdependent,
and dependent. The findings showed that the use of ethical
architecture in human capital management leads to improved job
performance, reduced anti-citizenship behaviors, and improved
organizational trust. From a practical perspective, the designed model
can be used as a strategic tool in human resource planning of private
banks.
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Extended Abstract

Introduction

Management, as one of the main organizational fields, has various branches, of which human
resource management is known as one of the most important and widely used branches (Esmeit,
2019). Human resources, as one of the most fundamental resources of organizations, play a key
role in achieving organizational goals and realizing macro strategies. In recent years, a new
concept called human capital has been proposed in the human resource management literature,
which, as an intangible organizational asset, expresses the values of knowledge, skills, and abilities
of employees that can contribute to organizational growth and productivity (Becker & Huselid,
2006). One of the new developments in this field is the concept of human capital architecture,
which refers to the design of structures and systems through which organizations can make the
most optimal use of their human capital. This architecture helps organizations to maximize the
capabilities and skills of employees and the productivity of the organization by managing human
resources correctly and optimally (Kang, 2013).

Case Study

This situation makes it more necessary to design and implement ethical human capital architecture
models in order to improve organizational performance, increase employee satisfaction, and
enhance the public reputation of banks. As a result, the present study aims to help fill the
theoretical and practical gap in the Iranian banking industry by designing a local and ethically-
based model in the field of human capital. The proposed approach, relying on ethical principles,
cultural characteristics, and specific local challenges, is a novel attempt to align ethical values with
organizational productivity.

Theoretical framework

Different definitions of enterprise architecture have been presented from the past to the present,
which have defined enterprise architecture from different aspects and perspectives. Enterprise
architecture is a method for fully describing the different aspects and layers of an organization that
is able to describe the current and desired state of the organization using standard and well-known
models and techniques. In addition, enterprise architecture also contains a special plan called the
transition plan, which specifies how to reach the desired state of an organization from the current
state (Nowakowski, 2020). Enterprise architecture is a conceptual plan that defines the structure
and performance of an organization, and also determines how the organization can effectively
achieve its current and future goals (Amr Ibrahim, 2018). Enterprise architecture, in its traditional
definition, is a set of artifacts that represent the business and information technology systems of
organizations and also includes a planning process for documenting these systems (Redman &
Wilkinson, 2006). Organizational architecture is a complete expression of the organization, a
blueprint that integrates aspects of business planning such as goals, vision, strategies, and
management principles, aspects of business activities such as business functions and processes,
organizational structures and organizational data, aspects of automation such as information
systems and databases, and the technology infrastructure supporting the business such as
computers, operating systems, and networks (Penito, 2019). Organizational architecture provides
an understanding of the various elements that make up the organization and how the elements
interact. The appropriate definition of an organization is a set of organizational units that share a
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set of common goals and principles, and the definition of elements includes all items that are
enclosed in the areas of people, processes, business, and technology (Bernard, 2004).

Methodology

Each research can be divided into one of the fundamental, applied, and developmental types in
terms of study purpose. The present study is applied in terms of purpose with a quantitative
method. The research is from the whole to the details and seeks to test the hypothesis, so the
research approach in the quantitative part is deductive research. The statistical population includes
senior and middle managers of the organization related to this field in private banks who are
directly involved in issues related to human capital strategies and planning.

The purpose of collecting information from senior and middle managers of the organization related
to this field in private banks who are directly involved in issues related to human capital strategies
and planning is to collect information. The research sampling method is stratified random
proportional. Stratified sampling involves a two-stage sampling process that creates a probability
sample group rather than a judgmental or accessible sample group. First, the population is divided
into subpopulations called strata. Each population element should be assigned one and only one
stratum and no population element should be ignored. Second, the element should be selected
randomly. Considering the statistical population in the quantitative part of the research and a total
of 320 senior and middle managers; And according to Morgan's table, the number of samples in
the quantitative part of the study includes 175 individuals.

Discussion and Results

In a study titled Evaluation of Professional Ethics of Employees of Private and Public Companies,
it was concluded that there is no significant difference in professional ethics and its components
between private and public companies. The results of Mirpour's research (2010) The most
important terms that represent anti-citizenship behaviors are; work avoidance, stubbornness and
arbitrariness, resistance to the authority of managers, resentment and strong-willed and
fundamental aggression (2011). The results showed that the benevolent atmosphere has a positive
relationship with job satisfaction; but no relationship was found between the atmosphere of
autonomy and adherence to ethical principles with job satisfaction. The findings also showed that
it is likely that an organization with a strong ethical atmosphere is associated with more favorable
work performance as organizational outcomes. Yeganagi and Hosseini (1402) It seems that there
is still a gap in theorizing and research activity in the epistemological field of ethics in
organizations. Therefore, organizational ethics with three variables of self-reliance, benevolence,
and adherence to ethical principles was selected based on one of the presented perspectives and
its relationship with the job performance variable was examined. (Penito, 2019) Observing ethical
considerations in selection and hiring, performance evaluation, reward system, dismissal, and
downsizing the organization reduces pessimism, aggression, and conflict, increases accountability,
increases diversity, and ultimately increases value, profit, and income, leading to greater well-
being for investors, customers, and employees.

Conclusion

Finally, this research emphasizes the importance of the link between human resource
structures and ethical principles in the form of a native architecture; an architecture that
can respond to the specific cultural, economic, and organizational needs of Iran and also
become a practical model in other industries. Successful implementation of this model
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requires managerial commitment, a change in attitude towards human resources, and the
institutionalization of ethical values in policymaking. It is expected that the results of this
research will pave the way for the development of ethics-based human resources policies
and pave the way for the development of new strategies for transformation in the Iranian
banking industry. Based on the research findings, the following practical suggestions are
presented.
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