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The Role of Empowering Organizational Structure in Reducing
Organizational Indifference among Faculty and Staff
at Bamyan University

Abstract

The type of organizational structure can influence individuals' motivation. On the other hand, one of the main
concerns of managers is to motivate employees. Organizational indifference is a negative behavior that can
cause chronic stagnation within an organization. This study aimed to investigate the role of organizational
structure type in predicting organizational indifference at Bamyan University.The research method was
descriptive and correlational. The statistical population included all faculty members and staff of Bamyan
University (269 individuals). A census sampling method was used, and all members of the population were
selected as samples. Data were collected using two standardized questionnaires: 1) Organizational Structure
Type by Torkzadeh and Mohtaram (2014) and 2) Organizational Indifference by Danayi-Fard, Hassanzadeh,
and Salariyeh (2010). The validity of these tools was confirmed through item analysis, and their reliability
was calculated using Cronbach's alpha, yielding coefficients of 0.723 and 0.914, respectively. The
questionnaires were distributed to 269 individuals, with 214 responses received. The collected data were
analyzed using Pearson correlation coefficient, one-sample t-test, paired t-test, and multiple regression
analysis. The results indicated that: 1) The prevalence of restrictive organizational structure in the research
domain was lower than that of the empowering structure. 2) The level of organizational indifference was below
the average threshold (Q2=3) but above the low threshold (Q1=2). 3) The empowering organizational structure
was a significant negative predictor, while the restrictive structure was a significant positive predictor of
organizational indifference.Based on the findings, it can be concluded that by designing and developing an
empowering organizational structure, the level of organizational indifference in the research domain can be
reduced.

Keywords: Organization, Organizational Structure, Restrictive Structure, Empowering Structure,
Organizational Indifference
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