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Abstract: Justice-based recruitment of human resources has had a special
place in human resource management discussions due to its impact on the
attitude, behavior, and performance of human resources and ultimately the
performance of the organization. The purpose of this research was to
present alocal model in the field of the impact of factors such as institutional
supervision, citizen demands, and religious culture on justice-based
recruitment of human resources in Iranian government organizations. This
research is applied in terms of purpose and was conducted in a descriptive-
survey manner. The statistical population of the research includes all
Iranian government organizations. Due to operational limitations, 50
organizations were selected from among government organizations as
available, and finally, the data of 38 organizations were analyzed. Based on
the Morgan table, a sample size of 293 questionnaires was collected from
employees and managers of these organizations. The data collection tool
was a researcher-made questionnaire derived from theoretical foundations
and previous research, whose face and content validity was approved by
experts, and its reliability was examined and confirmed at the desired level
using Cronbach's alpha and composite reliability (CR). The data were
analyzed using structural equation modeling and PLS software. The results
showed that institutional supervision has a positive and significant effect
on justice-oriented recruitment of human resources; citizen demand plays a
mediating role in this relationship, and religious culture also has a
significant moderating effect on the relationship between institutional
supervision and justice-oriented recruitment. Also, religious culture, as a
moderating variable, has had an effect on the relationship between
institutional supervision and justice-oriented recruitment of human

resources.
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Extended Abstract

Introduction

The recruitment process in government organizations is one of the most important points of contact
between citizens and government institutions. This process not only affects the operational
efficiency of executive agencies, but can also affect the public perception of justice and
meritocracy. Despite the adoption of several laws to ensure transparency and fairness in
recruitment, there are still reports of dissatisfaction, discrimination, and lack of transparency in
the recruitment process in Iran (Rahnavard, 2023).

What is important in this regard is “fairness in recruitment”; a concept that is discussed in this
study as “justice-based recruitment”. Justice-based recruitment means observing the principles of
fairness and equality in all stages of recruitment, from information and assessment to interview
and final acceptance; in such a way that applicants feel that they have been selected solely on the
basis of merit (Gilliland, 1993; Truxillo et al., 2004). In the absence of this justice, public trust in
the administrative system decreases and the productivity of organizations declines.

At the policy level, several laws emphasize the importance of justice in recruitment, including
Article 41 of the Civil Service Management Law and Article 118 of the Seventh Development
Plan Law. These documents emphasize merit-based selection, fair competition, and non-
discrimination. However, we still face structural and cultural obstacles in the implementation area
that prevent the realization of justice.

In this context, international and domestic literature considers several factors to be effective in the
realization of employment justice. One of these factors is “institutional oversight,” which includes
mechanisms such as media oversight, complaint handling, and monitoring of executive agencies
(Yeasmin, 2024, Saei, 2019). Also, “citizen demand,” as a bottom-up mechanism, can force
organizations to adhere to the principles of justice; A concept that has been studied in detail in the
literature on civic participation and accountable governance (Dias, 2013; Khaliliamin, 2024). In
addition, “religious culture” as a value context can also play a role in strengthening or weakening
the motivation to observe justice (Fujimoto et al., 2013; Toulobarakati, 2017). Accordingly, the
main goal of this research is to explain the mechanisms that are effective in attracting justice-
oriented human resources in Iranian government organizations, emphasizing the role of
institutional oversight, citizen demand, and religious culture.

Case Study

In this regard, the present study aims to empirically analyze these relationships and present a local
model, seeking to answer the key question: "What mechanisms play a role in achieving justice-
based recruitment of human resources in Iranian government organizations?" Focusing on the
interaction of institutional oversight, civic demand, and religious culture provides a combined
approach to understanding the structural and value dimensions of the fair recruitment process; an
approach that can be considered an effective step towards recreating human resources policies in
the country's public sector ersity.

Theoretical framework

Previous studies have emphasized that the human resource recruitment process has a direct
relationship with the performance of the organization; in such a way that factors such as the quality
of information, the way the test and interview are conducted, and the sense of fairness in the
selection process can shape applicants' perception of the organization and affect their behavior and
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performance in the future (Anwar & Abdullah, 2021). Among the effective indicators in the
recruitment process, fairness in recruitment plays a fundamental role. This concept, which is called
"fairness-based recruitment" in the research literature, refers to observing the principles of fairness
and equality at all stages of the recruitment process (Truxillo et al., 2004). Research has shown
that perceptions of employment justice have a direct impact on applicants' attitudes and behavior
(Schinkel et al., 2013). And it can increase loyalty, commitment and productivity of human
resources in the long run. Justice-based recruitment of human resources is based on organizational
justice and social justice (Ghamami & Azizi, 2013). The main focus of organizational justice is to
measure, analyze and evaluate the effects of the perception of justice in the workplace (Adamovic,
2023) and social justice itself is one of the dimensions of the scope of justice and its goal is the
fair allocation of resources in a society. In other words, social justice refers to fairness, equality
and equity in the distribution of rights and resources in society (Bedaghi, 2023).

Methodology

This research is applied in terms of purpose and descriptive-survey in terms of method, and
structural equation modeling is used to conduct it. Structural equation modeling helps the
researcher to simultaneously model and estimate complex relationships between multiple
dependent and independent variables (Hair Jr, et al., 2021). In using structural equation modeling,
Because the sample size should be 10 times the largest number of indicators of a construct or 10
times the largest number of structural paths directed to a specific construct in the structural model,
40 organizations had to be surveyed, and questionnaires were sent to 50 available government
organizations, and 293 valid and verifiable questionnaires (based on Morgan's table) were
collected from 38 government organizations.

Discussion and Results

To evaluate the measurement model, we test two main aspects, namely the reliability and validity
of the model. For internal consistency or structural reliability, examine the factor loadings and
composite reliability. The value of the composite reliability coefficient fluctuates between zero
and one, and the closer its value —is to one, the more desirable the reliability is. It is worth noting
that in general, the interpretation of composite reliability is somewhat similar to Cronbach's alpha
coefficient. Composite reliability between 0.6 and 0.7 is acceptable in exploratory research, while
-values of 0.7 to 0.9 are satisfactory in advanced stages of research. Values above 0.9 are not
desirable, because in this case, it is clear that all indicators measure the same phenomenon. In the
case of factor loadings, the researcher should retain measures whose values are 0.7 and higher and
eliminate measures whose values are less than 0.4. In the case of measures with values between
0.7 and 0.4, if the values of composite reliability and mean extracted variance are up to the
proposed threshold, they should be retained. Measures with values between 0.7 and 0.4 in the
present study, by examining their composite reliability and mean extracted variance, have been
shown to have the necessary conditions for retention. The mean extracted variance index was used
to examine convergent validity. A minimum value of 0.5 is a good measure of convergent validity.

Conclusion

This study examined the mechanisms that affect the realization of justice-based
recruitment in Iranian government organizations and analyzed the role of institutional
oversight, citizen demand, and religious culture in this process. The findings of the present
study showed that institutional oversight, as one of the key components of governance,



Management and Sustainable Development Studies, 5(2): 247-272, Summer 2025 250

plays a significant and positive role in promoting justice in the recruitment process. Path
analysis showed that oversight by formal and informal institutions, including media
oversight, complaint handling, and monitoring of executive agencies, can lead to
transparency in the recruitment process and strengthening meritocracy. This result is
consistent with previous studies in this field. Also, the findings showed that citizen
demand plays an effective mediating role in the relationship between institutional
oversight and justice-oriented recruitment. Active citizen participation through tools such
as public information and social monitoring makes executive agencies more sensitive and
more adheres to the principles of justice in recruitment. This indirect relationship was also
confirmed through the Sobel test, which indicates the importance of citizen actions in
mediating the realization of employment justice. On the other hand, religious culture, as a
moderating variable, also showed a significant effect on the relationship between
institutional supervision and justice-oriented recruitment. This result suggests that in
cultural contexts influenced by religious teachings, the correct implementation of
supervisory and recruitment processes can be more effective in creating justice. The
acceptance of moral and religious values in the office environment provides a context in
which fairness and justice are more expected and demanded.
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