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AL oy

Design and Validation of a Policy Model for Job Plateau in Tehran Municipality:
Antecedents and Consequences

Abstract:

This study was conducted with the aim of designing and validating a model of the
antecedents and consequences of job plateau among the staff of the Human Resources
Department of Tehran Municipality. The research followed a mixed-methods
(qualitative—quantitative) approach within an exploratory research framework. In the
qualitative phase, data were collected through semi-structured interviews with 15 experts
and HR managers from the municipality and analyzed using thematic analysis. In the
quantitative phase, a questionnaire based on the qualitative findings was employed, and
the data were analyzed using Smart PLS software. The results indicated that job
plateauing is shaped by four main factors: environmental, organizational, job-related, and
individual. Its consequences manifest at both individual and organizational-
environmental levels. In the final model, organizational factors played a more significant
role in predicting job plateauing. The designed model was confirmed in terms of validity
and reliability indicators. These findings can assist human resource policymakers in
developing career advancement programs and reducing job plateauing in public
organizations.

Keywords: Job Plateau, Policy-making, Organizational Climate, Municipality,
Modeling, Antecedents and Consequences, Organizational Behavior



