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Abstract

Introduction: Today, organizations pay special attention to their
employees. In today's business environment, employees are considered the
heart of the organization. The agriculture and food sector is also facing
new challenges to reduce food losses and waste throughout its supply
chain. The present study was designed and implemented with the aim of
providing a model for developing a circular economy in organizations,
taking into account strategic thinking.

Materials and Methods: The present study is applied in terms of purpose
and has been conducted using a mixed method, which is qualitative and
quantitative. The tool used to identify the development of the circular
economy in organizations, taking into account strategic thinking, was
semi-structured interviews along with document review.

In the descriptive statistics section, the characteristics of the respondents
were described, and in the inferential statistics section, the DEMATEL
method and ANP ranking were used to examine the research hypotheses.
Findings: According to the results of the present study, it was determined
that the variables affecting the development of the circular economy in
organizations, taking into account strategic thinking, include
strengthening individual skills, employee development, process design,
organizational maturity, specialized knowledge, management flows,
strategic alignment, and organizational socialization.

Conclusion: he strategic alignment factor with a weight of 0.237 was identified
as the most important factor in the development of the circular economy in
organizations, taking into account strategic thinking. Therefore, the circular
economy can provide a serious basis for improving performance by improving
human resources systems in the organization and improving the human condition.
Therefore, the circular economy can provide a serious basis for improving
performance by improving human resources.

Shahbazi.S, Soltani.H(2025). Presenting a model for developing a circular economy in
organizations, taking strategic thinking into account


https://portal.issn.org/resource/ISSN/2008-6407
https://portal.issn.org/resource/ISSN/2423-7248
https://doi.org/10.71857/jaem.2025.1206422

Presenting A Model for Developing a Circular Economy in Organizations, Taking Strategic Thinking into Account
Case study in the field of agriculture and food

Extended Abstract

Introduction

In today's business environment, employees
are the heart of the organization. Since today's
economy is based on services, companies must
involve employees in business activities to
motivate and increase their productivity. Even
competition in traditional and industrial
sectors has caused companies to use strategies
to use their resources more effectively and
efficientlyHuman  resource ~ management
programs should be designed based on the
strategic and macro goals of the organization,
and should not be viewed as a small, isolated
department  or  unit.  Therefore, by
understanding these tasks, human resource
professionals lead their organizations towards
areas such as organizational development,
proper utilization of employees to achieve
business goals, and talent management. In
today's organizations, the role of human
resource managers has also changed as the
business environment has changed. Human
resource managers should consider themselves
strategic partners to ensure collaboration and
participation in the organization. The aim of
this study is to present a model for developing
a circular economy in organizations, taking
strategic thinking into account.

Materials and Methods

The tool used to identify the development of
the circular economy in organizations, taking
into account strategic thinking, was semi-
structured interviews with document review.
In a small part, the DEMATEL questionnaire,
which was based on expert opinion, was used.
In this study, for reliability, the interview was
first recorded and notes were taken
simultaneously, and then it was transcribed. In
cases where the meaning of the themes was
not clear to the researcher, the interviewee was
asked to provide additional explanations in
that regard and clarification was provided. The
supervisor was consulted in detail regarding
the coding, analysis, and interpretation of the
themes.

The results of the quantitative section were
presented in two sections: descriptive and
inferential statistics. In the descriptive
statistics section, the characteristics of the
respondents were described, and in the

inferential statistics section, the DEMATEL
method and ANP ranking were used to
examine the research hypotheses.

Findings

According to the results of the present study, it
was determined that the variables affecting the
development of the circular economy in
organizations, taking into account strategic
thinking, include strengthening individual
skills, employee development, process design,
organizational maturity, specialized
knowledge, management flows, strategic
alignment, and organizational socialization.
The factors of interactions and strategic
alignment were identified as causal factors and
the other factors as effect factors.

The strategic alignment factor with a weight of
0.237 was identified as the most important
factor in the development of the circular
economy in organizations, taking into account
strategic thinking.

Discussion and Conclusion

The results of this study showed that 53 open
codes were identified. According to the results
of the present study, it was determined that the
variables affecting the development of the
circular economy in organizations, considering
strategic  thinking, include strengthening
individual skills, employee development,
process design, organizational —maturity,
specialized knowledge, management flows and
strategic  alignment, and organizational
socialization. The results show that companies
with flexible organizational design, that
collaborate with other supply chain actors, and
that recognize circular economy tensions are
more likely to navigate circular economy
paradoxes. Finally, this study shows that
creating an atmosphere of experimentation and
dialogue enhances the impact of flexible
organizational design in navigating circular
economy paradoxes.
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