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Abstarct

This research focuses on identifying strategies effective for revitalizing and
organizing the historic Shotorban Bazaar in Tabriz with the aim of enhancing
its tourism capabilities. Historical markets, with their cultural and historical
value, can become attractive tourist destinations and important economic
resources with appropriate planning. Shotorban Bazaar in Tabriz, as an example
of such historical spaces with unique cultural and architectural features, has the
potential to become a hub for attracting tourists. This study is of a descriptive-
analytical type, and primary data was collected through interviews with market
vendors, tourists, library research, and field studies. These were then
categorized using a SWOT matrix (Strengths, Weaknesses, Opportunities, and
Threats) and presented as a questionnaire to tourists with a sample size of 48
people. The results from the questionnaire were converted from qualitative to
quantitative, and their weighting was performed using the AHP technique.
Finally, the final coefficients were determined, with the highest rank belonging
to threats (2.81) and the lowest rank to weaknesses (2.57). As a result, strategies
were determined, and the findings indicate that implementing appropriate
strategies can transform Shotorban Bazaar into a historical and cultural
attraction, which, in addition to selling goods, can provide a cultural and social
experience for tourists. Continuous updates to the strategies are also necessary
to maintain the sustainability of tourism in the bazaar.
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Extended Abstract

Introduction

Tourism is a multi-dimensional phenomenon that can have wide-ranging impacts on society. As a valuable
industry, tourism can play a significant role in economic growth and the balanced development of various
regions. Through attracting both domestic and international tourists, it can lead to the economic development
of cities (Zangiabadi et al., 2012). Ancient urban areas, which once responded well to the needs of their
residents and were centers of wealth and power, are now often facing infrastructural challenges and urban
service issues, with their structural framework in disarray (Ziari et al., 2009). Tourism has a significant
impact on the economic growth of cities and plays a vital role in preserving and strengthening urban identity.
Historical sites, because they showcase this identity, are highly valuable in attracting tourists. Among them,
traditional and historical markets in Iran are particularly important, as they serve not only a historical
function but also a commercial one. The Grand Bazaar of Tabriz, as one of these prominent locations, is not
only the largest covered bazaar in the world, but with its global fame, it has many opportunities to become
an attractive destination both nationally and internationally. This bazaar, with its amazing architecture,
cultural and historical diversity, and dynamic atmosphere, can foster the development of tourism and
increase cultural and commercial interactions (Timuri et al., 2014). Historical bazaars, with their ancient
structures and diverse architectural, cultural, and economic attractions, are particularly appealing to tourists.
Despite the high potential of these markets in the tourism industry and the relative reception from tourists,
they have yet to establish a special place among tourism destinations (Asadi Peyman et al., 2020). The
historical Bazaar of Tabriz has faced crises that have led to a destabilization in the balance between its
material and immaterial values. As traditional production and trade methods are changing, this market has
not been able to adequately respond to the transformations occurring in society. Preserving the credibility
of this historical site through structural modernization and reintroducing activities based on contemporary
cultural and social movements can ensure the survival of its cultural identity (Zabihzadeh et al., 2025).
Historic areas of cities, as cultural landmarks, play an important role in defining urban life. These areas not
only reflect the history and culture of past generations but also display their social and economic
interactions. Preserving and revitalizing these areas is not only a cultural necessity but also an economic and
social need. By developing infrastructure and improving access to these areas, tourism experiences can be
enhanced, contributing to job creation and economic growth. On the other hand, aligning historic areas with
contemporary urban systems can strengthen city identity and attract more citizens and tourists. Holding
cultural events, showcasing local arts, and educating the new generation about the importance of these areas
can contribute to the revival and preservation of cultural identity and keep historical values alive
(Mahdinejhad and Shagaqgi, 2020). The spatial structure of urban neighborhoods plays a key role in the
revitalization of historical neighborhoods and the enhancement of quality of life within them. Cultural
revitalization and organization can strengthen the identity of historical neighborhoods and enhance social
interactions (Ganjali and Qalandarian, 2023).

This research is conducted in response to the needs for tourism development in the Shotorban Bazaar of
Tabriz. This bazaar, with its cultural, historical features and tourist attractions, is one of the most important
economic and social areas of Tabriz. However, due to a lack of effective restoration efforts, advertising, and
proper management, the existing potential of this bazaar is not fully utilized. Therefore, this research is
necessary to identify and analyze effective strategies for the revitalization and development of the bazaar in
terms of attracting tourists and improving its economic status.

The main objective of this research is to identify effective strategies for the revitalization and development
of the historical Shotorban Bazaar of Tabriz to attract tourists and improve the economic status of the region.
In this regard, the research aims to analyze the current status of the bazaar, identify its strengths and
weaknesses, and examine existing opportunities and threats, in order to provide solutions for improving its
condition. Additionally, evaluating various options for the development of this bazaar through analytical
models like the SWOT matrix and AHP technique is another goal of this research.

This research seeks to answer the question of which strategies can lead to the revitalization and development
of the historical Shotorban Bazaar of Tabriz, and how its cultural and economic potential can be effectively
utilized. In other words, this research aims to identify and examine solutions that can help preserve and
develop this bazaar, and analyze its impact on the economic and tourism growth of the region.
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Methodology

This research is descriptive-analytical in nature and aims to examine and analyze the condition of tourist
markets. The study was conducted to find strategies for improving the Shotorban market's condition from
the perspective of tourists. Primary data for this research was collected through interviews with market
vendors and tourists, as well as library and field studies, and categorized using a SWOT matrix (Strengths,
Weaknesses, Opportunities, and Threats). Then, quantitative data regarding visitors' attitudes and
perspectives was extracted using Likert scale-based questionnaires. In the subsequent stages, the data was
converted into quantitative information and weighted using the AHP technique. Finally, strategies were
determined. The analysis results indicate that, based on the prioritization of strategies according to the final
coefficients, effective measures can be taken to improve the Shotorban market's condition and increase its
attractiveness to tourists

Results and discussion

The conclusion of the present article, which analyzes the effective strategies for the revival and development
of the historical Shotorban Bazaar in Tabriz, shows that this bazaar, with its unique cultural and architectural
features, has great potential to become an attractive tourist destination and a significant economic source.
In this research, primary data were collected through interviews with market vendors, tourists, library
studies, and field research. Then, using SWOT analysis, the strengths, weaknesses, opportunities, and threats
were categorized and distributed in the form of a questionnaire to tourists. The results from the questionnaire
were converted from qualitative to quantitative, and weighting was performed using the AHP technique.
Subsequently, the strategies were determined. The results indicate that the strengths of the bazaar include
its traditional architecture, unique handmade products, and its location in an area with a rich cultural history,
which can help attract both domestic and international tourists. On the other hand, weaknesses such as the
need for restoration and reconstruction of some parts of the bazaar, lack of product variety, and ineffective
advertising at the national and international levels need to be addressed. Moreover, existing opportunities,
such as the growing cultural tourism in Iran and the potential for collaboration with public and private
organizations, can lead to increased visits and economic growth of the bazaar. However, threats like climate
changes affecting tourism, intense competition with new and lesser-known markets, and economic
challenges may negatively impact the bazaar’s growth process. Based on the results of AHP technique
weighting, the proposed strategies include strengthening the bazaar's brand, developing cultural tourism,
launching an online bazaar to introduce products to global markets, collaborating closely with the private
sector to attract investment, and improving infrastructure and services. These strategies can help reduce
threats and capitalize on available opportunities. Additionally, focusing on the restoration and updating of
the bazaar, enhancing product variety, and introducing local products can contribute to the revival and
development of the Shotorban Bazaar. Ultimately, the precise implementation of these strategies can not
only lead to the growth of tourism and the attraction of more tourists but also help preserve the historical
and cultural identity of the Shotorban Bazaar and enhance visitors' experiences. Given the continuous
changes and emerging threats, it is essential to regularly review and update these strategies to maintain the
sustainability and growth of the bazaar in the future. By adopting the right approaches, the Shotorban Bazaar
can become an important cultural and social destination for tourists, offering a unique experience of the
region's culture and history, and transforming into an economic and cultural hub in Tabriz and even
internationally.
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