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Extended Abstract
Background and Purpose: Human capital is widely recognized as a critical asset for
organizations, serving as a cornerstone for value creation and sustainable profitability. The
knowledge, skills, experience, and expertise of employees significantly influence a company's
ability to achieve its strategic objectives and maintain competitive advantage. Financial
performance, a key indicator of organizational success, is closely tied to the effective
utilization of human capital. However, the relationship between human capital and financial
performance is complex and may be influenced by various factors, including behavioral
attributes of organizational leaders. One such factor is managerial narcissism, a personality
trait characterized by grandiosity, self-importance, and a need for admiration. Narcissistic
managers may impact organizational dynamics, decision-making processes, and resource
allocation, potentially affecting the linkage between human capital and financial outcomes.
The purpose of this study is to examine the effect of managers' narcissism on the relationship
between human capital and financial performance in the context of Gam Arak Industrial
Company, an industrial firm in Iran. Specifically, the research aims to investigate whether the
narcissistic tendencies of managers moderate the positive association between human capital
attributes (such as knowledge, skills, and expertise) and the company's financial performance.
By exploring this relationship, the study seeks to contribute to the literature on organizational
behavior, human resource management, and corporate finance, offering insights into how
leadership traits influence the efficacy of human capital in driving financial success.
Methodology: The research adopts a quantitative approach to investigate the relationships
among human capital, managers' narcissism, and financial performance. The study was
conducted at Gam Arak Industrial Company, targeting a population of 108 individuals,
including vice presidents, managers, and department heads. Data were collected through a
structured questionnaire designed to measure key variables: human capital attributes,
managers' narcissism, and financial performance metrics. The questionnaire included items
assessing employees’ knowledge, skills, experience, and expertise, as well as validated scales
to measure narcissistic traits among managers, such as self-reported grandiosity and
entitlement. Financial performance was evaluated using objective indicators, such as
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profitability ratios and revenue growth, supplemented by subjective assessments from
managerial respondents.

The collected data were analyzed using statistical techniques, including correlation analysis
and regression modeling, to test the research hypotheses. Specifically, the study examined: (1)
the direct effect of human capital on financial performance, (2) the individual contributions of
human capital components (knowledge, skills, experience, and expertise) to financial
outcomes, and (3) the moderating role of managers' narcissism in the human capital-financial
performance relationship. The statistical analysis was performed using software tools such as
SPSS or similar platforms, ensuring robust hypothesis testing and reliable results. The sample
size of 108 respondents was deemed sufficient for the statistical tests, given the focused scope
of the study and the homogeneity of the target population.

Findings: The results of the study confirm a positive and statistically significant relationship
between human capital and financial performance at Gam Arak Industrial Company.
Employees’ knowledge, skills, experience, and expertise were found to contribute
meaningfully to the company’s financial outcomes, reinforcing the notion that human capital
is a vital driver of organizational success. Specifically, regression analysis revealed that each
component of human capital—knowledge, skills, experience, and expertise—had a positive
and significant impact on financial performance metrics, such as profitability and revenue
growth. These findings align with existing literature, which emphasizes the role of human
capital in enhancing operational efficiency, innovation, and market competitiveness.
However, the study found no evidence to support the hypothesis that managers' narcissism
moderates the relationship between human capital and financial performance. Despite the
expectation that narcissistic traits, such as self-centered decision-making or risk-taking
behaviors, might influence how human capital is leveraged to achieve financial goals, the
statistical tests indicated no significant moderating effect. This suggests that, in the context of
Gam Arak Industrial Company, the positive impact of human capital on financial performance
remains robust regardless of managers’ narcissistic tendencies. The absence of a moderating
effect may be attributed to organizational structures, cultural factors, or leadership dynamics
specific to the company, which warrant further exploration.

Discussion: The findings of this study have several implications for both theory and practice.
From a theoretical perspective, the research reaffirms the critical role of human capital in
driving financial performance, highlighting the importance of investing in employee
development and talent management. The significant contributions of knowledge, skills,
experience, and expertise underscore the need for organizations to foster a skilled and capable
workforce to achieve sustainable financial success. However, the lack of a moderating effect
of managers' narcissism on the human capital-financial performance relationship challenges
assumptions about the pervasive influence of leadership personality traits. This finding
suggests that the impact of narcissism may be context-dependent, influenced by factors such
as organizational culture, governance mechanisms, or industry characteristics. Future research
could explore these contextual variables to better understand when and how narcissistic traits
affect organizational outcomes. From a practical standpoint, the results encourage
organizational leaders to prioritize human capital development as a strategy for improving
financial performance. Training programs, knowledge-sharing initiatives, and career
development opportunities can enhance employees’ contributions to organizational goals. The
absence of a moderating effect from managers' narcissism implies that companies like Gam
Arak Industrial Company may have effective mechanisms in place to mitigate the potential
downsides of narcissistic leadership, such as collaborative decision-making processes or
strong corporate governance. Nevertheless, organizations should remain vigilant about the
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broader implications of leadership traits, as narcissism could manifest in other areas, such as
employee morale or innovation. The study’s limitations include its focus on a single
organization, which may limit the generalizability of the findings. Additionally, the reliance
on self-reported data for measuring narcissism and financial performance introduces potential
biases. Future studies could adopt a multi-organization approach, incorporate objective
financial data, and explore other personality traits or behavioral factors that may influence the
human capital-financial performance nexus. In conclusion, this research highlights the
enduring importance of human capital in achieving financial success and provides nuanced
insights into the role of managerial narcissism. While human capital remains a robust
predictor of financial performance, the influence of narcissistic leadership appears less
pronounced in this context, prompting further investigation into the interplay of leadership
traits and organizational dynamics.
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