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Extended Abstract

The purpose of this applied and descriptive—correlational research was to investigate the relationship between
organizational learning management, encompassing both social and intellectual capital, and the psychological
empowerment of female teachers in upper secondary schools in Baft County, Iran. In contemporary educational
organizations, effective learning management promotes collaboration, trust, and the exchange of knowledge
among teachers, thereby fostering empowerment and professional growth. Specifically, this study aimed to
determine how the components of intellectual and social capital predict psychological empowerment perceived
through competence, meaning, self-determination, and impact. The statistical population consisted of all female
teachers in upper secondary education during the 2024-2025 academic year, from which a sample of 150
participants was selected using Cochran’s formula and simple random sampling. Data collection utilized
standardized questionnaires of intellectual capital (including human, structural, and relational dimensions), social
capital (measuring trust, participation, and network ties), and the Psychological Empowerment Scale (PES)
developed by Spreitzer. Reliability analyses confirmed excellent internal consistency, with Cronbach’s alpha
coefficients ranging from 0.92 to 0.96. Data were coded and analyzed in SPSS 26 using descriptive statistics,
Pearson correlation coefficients, and multiple regression analysis at a significance level of a =0.05. The results
revealed significant positive correlations between intellectual capital and psychological empowerment
(r=0.574,p<0.01) and between social capital and empowerment (r=0.482, p <0.05). The correlation between
intellectual and social capital was also strong (r=0.612), confirming their integration as subsystems of
organizational learning. Regression results demonstrated that the predictive model explained 41% of the variance
in psychological empowerment (R?>=0.41). Among the components, human capital exerted the strongest effect
(B=0.412,p<0.001), followed by structural capital (f =0.156, p=0.036); relational capital was not significant
(B=0.048, p=0.375). These findings highlight that the psychological empowerment of female teachers is largely
shaped by the knowledge-based and social structures of the schools in which they work. From a managerial
standpoint, developing organizational learning systems and investing in intellectual and social capital can enhance
teachers’ professional identities by reinforcing their sense of competence, meaningfulness, autonomy, and impact.
Practical recommendations include promoting in-service training and knowledge-sharing programs, establishing
reward systems based on expertise, strengthening professional learning communities, and creating flexible school
structures that support autonomy and mutual trust. Limitations involve the restricted sample size and geographical
focus, the cross-sectional design, and reliance on self-reported data. Future studies are encouraged to apply
longitudinal and mixed-method approaches to validate the causal model and examine the mediating role of
leadership styles in empowering teachers. These insights advance the understanding of how learning management
and intangible assets contribute to staff empowerment and sustainable educational improvement.
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Abstract

Introduction: In educational settings, organizational learning management fosters
collaboration and trust, thereby promoting the development of intellectual and social
capital and enhancing teachers’ psychological empowerment. The present study aimed
to examine the relationship between organizational learning management—comprising
social and intellectual capital—and the psychological empowerment of female teachers
in secondary schools in Baft County, with emphasis on how knowledge-based and
relational assets contribute to teachers’ sense of competence, meaning, autonomy, and
impact.

Methodology: This applied and descriptive—correlational research included all female
teachers of upper secondary schools in Baft during the 20242025 academic year. Based
on Cochran’s formula, a sample of 150 participants was selected through simple random
sampling. Data were collected using three standardized questionnaires measuring
intellectual capital, social capital, and psychological empowerment. The reliability of all
instruments was confirmed with Cronbach’s alpha coefficients above 0.90. Data were
analyzed using Pearson correlation and multiple regression at a significance level of
0.05.

Findings: The results indicated a positive and significant relationship between
intellectual capital and psychological empowerment, as well as between social capital
and teachers’ empowerment. A strong correlation between intellectual and social capital
confirmed their interconnection as subsystems of organizational learning. Multiple
regression analysis showed that the overall model explained approximately 41% of the
variance in psychological empowerment.

Conclusion: Findings suggest that the psychological empowerment of female teachers
is largely influenced by the intellectual and social capital of their schools. Accordingly,
organizational learning management can serve as an effective framework for fostering
teachers’ empowerment and professional development, ultimately enhancing the quality
of educational processes.
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